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CHAPTER 3 


Service Delivery Performance (Performance Report Part I) 

Introduction 

The Prince Albert Municipality is one of the four municipalities in the Central Karoo District is 
approximately 400 km north of Cape Town and about 170km south of Beaufort West on the Nl. It 
includes the scenic town of Prince Albert as well as the settlements of Leeu-Gamka and Klaarstroom, 
Prince Albert Road and Seekoeigat and surrounding rural area. Situated at the foot of the famous 
Swartberg Pass the town of Prince Albert town is renowned for its historic architecture and agricultural 
products. It is known as the oasis of the Karoo desert and attracts local and foreign tourists throughout 
the year. It is also historically an agricultural services hub that still provides its people and satellite towns 
with essential services. 

Prince Albert has the potential for becoming the tourism hub to drive the growth of tourism within the 
Central Karoo region. 


Component A: Basic Services 


Introduction to Basic Services 

This component includes basic service delivery highlights and challenges, includes details of services 
provided for water, waste water (sanitation), electricity, waste management, housing services and a 
summary of free basic services. 

3.1 Water Provision 


Introduction to Water Provision 

Prince Albert’s bulk water supply is provided from nine boreholes with varying supply levels. This supply is 
augmented by a steady stream (bergbron) that is the municipal allocation of the water furrow that 
supply the irrigation water to the South End of Prince Albert. The Municipal water allocation is 17.25 
hours of scheduled irrigation water per week, in Prince Albert town. Leeu-Gamka and Klaarstroom have 
no irrigation allocations and is solely dependent on its boreholes. In Leeu Gamka the Transnet borehole 
was added to the water supply system with a potential abstraction rate of 300m 3 per day, thus 
augmenting the other two boreholes in Leeu Gamka. The water quality is in potable range but special 
care was taken to ensure taste. In Klaarstrooom an additional borehole was constructed and 
completed to augment the two current boreholes. 

The boreholes in Prince Albert town provide water to the treatment plant by a combined 160 mm 
diameter PVC pipe and 100 mm diameter AS-pipe supply system. Boreholes 1 to 4 have a low iron 
content compared to boreholes 5 to 9’s high iron content. 

Currently only water from boreholes 7, 8 and 9 are being purified by means of an iron removal plant, as 
the capacity of the plant is limited. The low iron content wells and mountain source delivers water 
directly to the existing three raw water balancing dams with a total capacity of 2147 kl at the treatment 
plant. 
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In summer, the Municipality have to carefully manage the supply, due to decreased runoff and the low 
level of the water table as well as carefully manage the demand due to very hot conditions, increased 
users in the holidays, and reckless usage by inhabitants. With the ever rising municipal consumption, the 
available resources are no longer sufficient and shortages may occur during the summer season, as the 
provision of boreholes also decreases and the Storage Infrastructure is insufficient to store water over 
longer periods. Cognisance of this ever present risk must be taken. 

The water sources for the towns in the PAM’s Management Area are as follows: 

• Prince Albert: Dorps River and nine boreholes. 

• Leeu-Gamka: Three boreholes 

• Klaarstroom: Three boreholes 

• Prince Albert Road: Boreholes 

Water losses are restricted to the minimum. The average water losses target for 2015/16 was not 
reached. Water losses for 2015/16 was 17.04%. These losses are measured from the source to the sector 
meters and include the losses in the purification works. The Municipality aimed to curb water losses by 
issuing a three month period where they repaired water leakages on private property. This was done 
not only to curb water losses but to mitigate the drought conditions prevailing in the area. 

The Prince Albert municipal area, with the emphasis on Leeu Gamka and Klaarstroom was declared a 
drought area by Provincial government and at present are still declared a drought area. Bottled water 
was distributed among the residents of Klaarstroom and Leeu Gamka in partnership with the 
Department of Social Development. 

The Municipality will continue to promote responsible water use. Funding was also secured to undertake 
a water audit and the results and subsequent remedial actions will be implemented in the coming 
financial year. 

a) Highlights: Water Services 

Highlights in respect of Water services are indicated below. 


Highlights 

Description 

Water week 

Awareness campaign was done in partnership with the 
Department of Water Affairs and a visit was brought by scholars to 
the water works in Beaufort West 

Effective Drought 

management during 

summer months 

Water restrictions was implemented. A Drought Declaration was 
issued by Council and Council applied for and secured R2million 
for emergency drought relief. 5liter bottled water was distributed in 
Klaarstroom and Leeu Gamka in partnership with the Department 
of Social Services. Careful water monitoring was done over the 
dry season. 

Drought proclamation 

Funding was secured for emergency drought relief in the form of 
additional boreholes and farmers were also supported with feed 
for their animals. 
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Summer Holiday program 

Municipality purchased movable swimming pools, which was used 
during the holidays to lure children and youth to stadiums. This was 
especially good since it effectively lured them out of the upstream 
water source that was usually used, thus minimizing pollution of the 
Dorps river. This program was also successful since it countered 
over use due to hot weather as people flocked to the recreational 

area. 

Additional boreholes 

Two additional boreholes were procured. One was built with MIG 
funding in Klaarstroom, while negotiations were initiated and the 
use of the Transnet borehole in Leeu Gamka was approved. 
Formalising the latter agreement is still underway. 

Funding for additional raw 
water storage 

Funding was secured for the extension of the Municipality’s raw 
water storage, but this project is still underway and will only be 
completed in 2016/17. 

Water meter audit 

A water meter audit was undertaken. The results and 

accompanying remedial recommendations will be implemented 
in 2016/17. 


Table 42: Water Services Highlights 


b) Challenges: Water Services 

Challenges in respect of the water services are indicated below. 


Description 

Actions to address 

Pollution of Runoff 

water(People swimming) 

Build swimming pools to accommodate summer recreation. The 
first phase of the swimming pool in Prince Albert was completed, 
with the next phase to be completed in 201 5/1 6. 

Water storage 

The first 1 Ml reservoir was completed in Prince Albert. 

Improve water quality and 
capacityin Leeu Gamka 

Procure permanent use of Transnet borehole; engage with 
Transnet and Provincial government on reaching an agreement. 

Pollution of Ground water( 
Septic tanks) 

Lobby for funding to eradicate 400+ conservancy and septic 
tank. Install if possible waterborne sewerage systems in the Prince 
Albert Town area. 

Misuse of water by residents 

Implement an awareness campaign on responsible water use 

Drought conditions 

Water restrictions implemented and careful water demand 
management to take place 


Table 43: Water Services Challenges 

c) Water Service (piped water) Delivery Levels 

The following table indicates the Municipality’s performance in supplying water within the minimum 
service level as prescribed by the national government. 
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Description 

2013/14 

2014/15 

2015/16 

Actual 

Actual 

Actual as per 
census 

includinq farms 

Actual as serviced 
by Municipality 

No. 

No. 

No 

No 

Water: (above min level) 

Piped (tap) water inside dwelling/institution 

2 274 

2 318 

2 495 

2536 

Piped (tap) water inside yard 

0 

0 

930 

0 

Piped (tap) water on community stand: distance less 
than 200m from dwelling/institution 

28 

28 

93 

28 

Minimum Service Level and Above sub-total 

2 302 

2 346 

3 518 

2536 

Minimum Service Level and Above Percentage 

100% 

100% 

98.3% 

100% 

Water: (below min level) 

Piped (tap) water on community stand: distance 
between 200m and 500m from dwelling/institution 

0 

25 

0 

0 

Using public tap (more than 200m from dwelling), 
distance between 500m and lOOOm (Ikm) from 

0 

5 

0 

0 

Piped (tap) water on community stand: distance 
greaterthan lOOOm (Ikm) from dwelling/institution 

0 

6 

0 

0 

No access to piped (tap) water 

0 

24 

0 

0 

Below Minimum Service Level sub-total 

0 

60 

0 

0 

Below Minimum Service Level Percentage 

0 

1.7% 

0 

0 

Total number of households 

2 231 

3 578 

2 346 

2536 

Included in the above table: 

Formal residential, Informal residential, Traditional residential 

Farms, Parks and recreation 

Collective living quarters, Industrial 

Small holdings, Commercial 

The above table 2014/15 are populated as per the Census 2011 data for Source of Water, Type of dwelling and includes all 
dwellings 


Table 44: Water Service delivery levels: Households based on 2011 Census data 


Access to free basic water: 



Number /Proportion of households receiving 6 kl free # 

2013/14 

2014/15 

2015/16 

2 063 

2318 

2536 


Table 45: Source: PAMUN Audited SDBIP 2013/14 - 2015/16 

Access to the six kilolitres free water has decreased in the reporting year. As the indigent population 
has not decreased, an awareness campaign was launched by the Municipality to ensure that indigent 
residents are aware of the indigent support program. 


Service delivery indicators 

The table below reflects the municipality’s performance pertaining basic service provision within the 
201 5/16 financial year. 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 
for 2014/15 





Target 

Actual 

R 

TL10 

Provision of clean piped water to formal 
residential properties which are 
connected to the municipal water 
infrastructure network. 

Number of formal 
residential properties that 
meet agreed service 
standards for piped water 

All 


2485 

2536 


TL11 

Provide 6kl free basic water per 
household per month to registered 
indigent account holders 

No of registered indigent 
account holders receiving 
6kl of free water 

All 


870 

951 


TL14 

Excellent water quality measured by the 
compliance of water Lab results with 
SANS 241 criteria for Prins-Albert, Leeu- 
Gamka and Klaarstroom 

% of test results 
complying with SANS 
241 

All 


80% 

87% 

G2 

TL23 

Effective management of water 
provisioning systems to minimize water 
losses by implementing measures to 
reduce water losses 

Percentage (%) water 
losses calculated on a 
twelve month rolling 
period as KL billed/KL 
used 

All 


15% 

17.04% 

R 

TL29 

Review the Water Service Development 
Plan and submit to Council for approval 
by the end of June 2016 

Reviewed Plan approved 
by council by end of June 

All 


1 

0 

R 


Table 46: Service delivery indicators: Water services 


Please note that in terms of TL 29 an error was made in tabling the amendment of the SDBIP to Council 
in that the Target was set at 1 00%, but it should have been 1 . The Annual Report reflects the target as 1 , 
as the performance was not reached, this does not signify a material change. 

d) Employees: Water Services 

The following table depicts the staff deployment in respect of water services. As most of the 
staff in Prince Albert Municipality performs dual functions, these numbers cannot be 
reconciled perfectly. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancles 

(fulltlme 

equlvalents) 

Vacancles (as a 

% of total 

posts) 

No. 

No. 

No 

No. 

% 

0-3 

1 

3 

0 

0 


4-6 

2 

3 

1 

2 

33 % 

7-9 

2 

1 

1 

0 


10-12 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

5 

7 

2 

2 

28.57 
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Table 47: Employees: Water Services 


e) Capital: Water Services 

The following table reflects the municipality’s capital expenditure for the 2015/16 financial year in 
respect of water services. 


Capital Expenditure 2015/16: Water Services 

R'000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from 
original 
budget % 

Total 

Project 

Value 

Prince Albert Raw Water 
Reservior 

1 571 341 

2 682 913 

1 213 076 

(22.80) 

2 682 913 

Klaarstroom Borehole and 
Piping 

587 196 

709 518 

607 311 

3.43 

709 518 

Leeu Gamka Rising Ring 
Main 

- 

2 400 000 

145 956 

N/A 

2 400 000 

Leeu Gamka Pumping 

Main 

- 

1 500 000 

84 098 

N/A 

1 500 000 

Leeu Gamka and PA Road 
Water Treatment Package 
Plant 

- 

1 825 888 

- 

N/A 

1 825 888 

Leeu Gamka Boreholes 

- 

790 000 

- 

N/A 

790 000 

Klaarstroom New 

Boreholes 

- 

1 220 000 

- 

N/A 

1 220 000 

Total 

2 158 537 

11 128 320 

2 050 440 

(5.01) 

11 128 320 


Table 48: Capital Expenditure 2015/16: Water Services 

The Klaarstroom borehole and piping project was completed, but the Prince Albert reservoir 
project was delayed due to the tenders received, being in significant excess to the funding 
available. The fender is fo be re-considered and fhe scope of fhe fender will be changed fo 
make if more affainable. New funding for fhe projecf will be solicifed. 


3.2 Waste water (sanitation) provision 


Introduction to Sanitation Provision 

The four towns in the PAM area each have their own wastewater collection and treatment facility. 
Prince Albert, Klaarstroom and Leeu-Gamka have oxidation pond systems for WWTW, whereas Prince 
Albert Road is served by a communal septic tank and soak-away. 
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Klaarstroom 


The sanitation system for Klaarstroom comprises a full waterborne system. The Klaarstroom WWTW does 
not hold any permit or license but function under a general authorisation. Wastewater is screened in 
town and pumped to the WWTW. The works has a design capacity of 50 kl/day and was constructed in 
1970. It consists of an anaerobic pond and an oxidation pond with the final effluent overflowing into the 
adjacent field. 

Leeu-Gamka 

The treatment works is a pond system comprising: Four primary ponds operating in parallel. The WWTW 
was originally constructed in 1985 with a design capacity of 140 kl/ day; however, it was recently 
upgraded to provide for the upcoming 251 houses and the Transnet area. Final effluent is used for 
irrigation into the adjacent field. The mains of this project is still unfunded and needs to be upgraded 
so as to eradicate the bucket system. Funding to relieve the residents of the Transnet areas from the 
bucket system is still needed and the Municipality is collaborating with the Department of Human 
Settlements to provide bulk infrastructure in this respect. The wastewater is screened at the pump 
station before being pumped to the WWTW. The night fall (buckets) are deposited in a manhole 
upstream of the central pumping station. The buckets are washed and stored at the central pumping 
station. 

Prince Albert 

The Prince Albert WWTW, a pond system was designed to treat 623 kl/day (with the final effluent being 
used for irrigation at the adjacent nursery, or it is discharged uncontrolled to the lower lying areas 
adjacent to the site. The sanitation system consists of a waterborne system as well as septic tanks. These 
septic tanks is services by means of a sanitation team with appropriate equipment and vehicles who 
collect sewerage and deposit it into a pump network that is connected to the waterborne network. 
The WWTW is in the process of upgrading to provide for the planned 350 RDP housing units to be build 
soon. This upgrade is a multi-year project and will continue over several years, 

The table below specifies the different sanitation service delivery levels per households for the financial 
years 2013/14 to 2015/16 in the areas in which the municipality is responsible for the delivery of the 
service: 


a) Highlights: Waste Water (Sanitation) Provision 

The following table depicts the highlights in respect of sanitation services for the reporting year. 


Highlights 

Description 

Approvals and installations of new connections 

More people connected to waterborne systems. 

Upgrade of Waste Water Treatment Works in 
Klaarstroom 

Inlet of septic tank construction completed 

Upgrade of Prince Albert Waste Water Treatment 
Works 

First phase is underway 

Upgrade of WWTW in Leeu Gamka 

Capacity proportional standards of WWTW upgrade to 
accommodate sewerage from Transnet area 

Elimination of bucket system in Prince Albert Road 

Waterborne system installed, 28 bucket users backlog eradicated. 
Package plant to be completed. 
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Received R600 k from Department of Local Government to 
augment upgrade of Prince Albert WWTW. Constructing 
underway to accommodate new housing project 


Table 49: Waste Water (Sanitation) Provision Highlights 


b) Challenges: Waste Water (Sanitation) Provision 

The following table depicts the challenges in respect of sanitation services within the reporting year. 
The Municipality continually encourage residents to connect, where possible, to the sewerage 
reticulation network so as to move away from the operational costs. The performance of this division 
correlates closely with an available maintenance budget, with particular reference to the honey sucker 
vehicles. 


Description 

Actions to address 

Licensing of WWTW’s 

Currently operating under general authorisation. Funding to be 
sourced 

Septic and Conservancy tanks in South End 

Source funding to connect to waterborne system 

Scheduled sewerage suction hampered by breakages on 
honey sucker due to aged vehicles 

Scheduled maintenance on equipment with Leeu-Gamka’s 
equipment as standby but breakages happens often. 

Need to eradicate bucket system in Transnet areas 

Funding needed to address bulk infrastructure shortcomings and to 
connect Transnet areas to sanitation network 


Table 50: Waste Water (Sanitation) Provision Challenges 


c) Sanitation Service Delivery Levels 

The table below depicts the sanitation service levels for the 2015/ 16 financial year in comparison to the 
previous financial year. It must be noted that the census numbers include the farming areas where the 
Municipality do not supply a direct service. 


Households 


Description 

2013/14 

2014/15 

2015/16 

Outcome 

Outcome 

Actual as 
per 

Census 

2011 

Actual as Serviced 
by municipality 

No. 

No. 

No 

No. 

Sanitation/sewerage: (above minimum level) 


Flush toilet (connected to sewerage) 

1835 

2056 

2 274 

2 085 

Flush toilet (with septic tank) 

320 

314 

645 

315 

Chemical toilet 

0 

0 

3 

0 

Pit toilet with ventilated (VI P) 

0 

0 

175 

0 

Pit toilet without ventilated 

0 

0 

62 

0 

Other toilet provisions (above min.service level) 

0 

0 

0 

0 

Minimum Service Level and Above sub-total 

2155 

2370 

3159 

2 400 
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Households 


Description 

2013/14 

2014/15 

2015/16 

Outcome 

Outcome 

Actual as 
per 

Census 

2011 

Actual as Serviced 
by municipality 

No. 

No. 

No 

No. 

Minimum Service Level and Above Percentage 

98.8% 

98.9% 

88% 

98.5% 

Sanitation/sewerage: (below minimum level) 




Bucket toilet 

26 

26 

2056148 

36 

Other 

0 

0 

125 

0 

No toilet provisions 

0 

0 

148 

0 

Below Minimum Service Level sub-total 

26 

421 

421 

36 

Below Minimum Service Level Percentage 

1.2% 

1.2% 

12% 

1.5% 

Total households 

2181 

3580 

3 580 

2436 

The above table 2015/16 are populated as per the Census 2011 data for Toilet Facilities by Type of dwelling and 
include all dwellings 



Table 51: Sanitation levels 


Service Delivery Indicators Waste Water (Sanitation) 

The following table depicts the service delivery progress made in respect of waste water management 
within the reporting year. 


Ref 

KPI 

Unit of Measurement 

War 

ds 

Previous Year 
Performance 

Overall Performance 
for 2015/16 

Target 

Actual 

R 

TL12 

Provision of sanitation 
services to residential 
properties which are 
connected to the municipal 
waste water 

(sanitation/sewerage) 
network & are billed for 
sewerage service, 

irrespective of the number of 
water closets (toilets). 

No of residential properties which are 
billed for sewerage in accordance to the 
financial system. 

All 


2397 

2399 

G2 

TL13 

Provision of free basic 
sanitation services to 
registered indigent account 
holders which are 

connected to the municipal 
waste water 

(sanitation/sewerage) 
network & are billed for 
sewerage service, 

irrespective of the number of 
water closets (toilets). 

No of indigent account holders receiving 
free basic sanitation in terms of 
Equitable share requirements. 

All 


870 

951 

G2 

TL15 

Excellent waste water 
quality measured by the 
compliance of waste water 
Lab results with SANS 
irrigation standard (for Prins- 

% of Lab Results compliying with SANS 
Irrigation standards. 

All 


90% 

77.78% 

O 




Ref 

KPI 

Unit of Measurement 

War 

ds 

Previous Year 
Performance 

Overall Performance 
for 2015/16 

Target 

Actual 

R 


Albert, Leeu-Gamka and 
Klaarstroom) 






■ 


Table 52: Service delivery indicators: Waste Water 


Employees: Sanitation Services 

The table below indicates the staff component in respect of waste water / sanitation services. It must 
be borne in mind that staff performs a dual funcfion and the employee statistics can thus not be seen 
in isolation. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 

% of total 

posts) 

No. 


No. 

No. 

No 

% 

CO 

1 

c=> 

3 

3 

6 

3 

3 

100 % 

4-6 

1 

1 

4 

0 

2 

50 % 

7-9 

1 

1 

1 

1 

0 


10-12 

0 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

5 

5 

11 

4 

5 

45% 


Table 53: Employees Waste Water (Sanitation) Provision 


d) Capital: Sanitation Services 

The table below indicates the capital expenditure on sanitation services for the 2015/16 financial year. 
Expenditure was focused on Leeu-Gamka and Prince Albert Road as the waste water treatment works 
there had to be upgraded to ensure legislative compliance and to increase the capacity to 
accommodate the 252 houses build within the area as well as connect the Prince Albert Road 
residence to the sanitation network and eradicate the bucket system still in operation. 
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Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Klaarstroom Waste Water Treatment 
Plant 

- 

753 750 

684 684 

N/A 

753 750 

Prince Albert Waste Water Treatment 
Plant 

1 954 364 

4 965 814 

3 069 135 

57.04 

4 965 814 

Leeu Gamka Waste Water Treatment 
Plant 

- 

3 198 349 

2 469 100 

N/A 

3 198 349 

PA Road Intermediate Sewerage 
Connections 

- 

1 423 641 

2 401 172 

N/A 

1 423 641 

Total 

1 954 364 

10 341 554 

8 624 090 

341.27 

10 341 554 


Table 54: Capital Expenditure 2015/16: Waste Water (Sanitation) Provision 


3.3 Electricity 


Introduction to Electricity 

The municipality provides a reliable service within NERSA specified limits within the area of supply. In the 
areas of Klaarstroom and Leeu-Gamka, electricity is directly supplied by ESCOM, thus impacting on 
revenue collection and the implementation of Prince Albert Municipality's credit control and debt 
collection policy. This is detrimental to the municipality’s sustainability as is evident in the low payment 
rate in these areas. Several efforst has been made by the Municipality to conclude a credit collection 
agreement with SALGA but this was unsuccessful. SALGA is currently driving this process and have 
obtained a legal opinion stating that electricity distribution is a municipal function as per the 
Constitution and that Eskom can only provide said services by agreement. This proposed agreement 
will then include a clause on debt collection and can have a major positive change in the finances of 
especially rural municipalities. 

The Municipality is encouraging energy saving by public notices and is investigating and testing 
alternative energy development within the area. Several presentations for green energy was made 
and the Municipality is working closely with the University of Stellenbosch o research such alternatives. 
An audit was also undertaken by the Municipality to locate illegal and faulty electricity meters. 


a) Highlights: Electricity 

The following highlights pertaining electricity provision during the reporting financial year are 
emphasised. 


Highlights 


Description 
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Transformer Assessment was undertaken 

R 2 000 000 was allocated to Prince Albert for Network upgrade 

Electricity Master plan 

Funding was procured from Province to draft said plan. The drafting of the plan 
is underway. 

Smart Metering Pilot Project in final stages 

Service provider negotiated funding for pilot project. Data is currently collected 
through the system, which will be used to assess smart metering and to plan 
accordingly 

Electricity Meter Audit 

All meters were audited, sealed and captured on a database 

Electricity losses reduced 

Electricity losses was curbed to 12.44% 


Table 55: Electricity Highlights 
b) Challenges: Electricity 

The following challenges pertaining electricity provision during the reporting financial year are 
emphasised. 


Description 

Actions to address 

Old / dilapidated transformer and system 

Project registration through MIG 

No equipment and electrical tools 

To budget 

No electrician appointed 

Position funded - advertised in 2015/16 financial year but no 
suitable candidate could be found 

Measure to control usage 

Sound operating procedures and awareness campaigns 

Re-activate asset maintenance within funding constraints 

Draft asset management plan 


Table 56: Electricity Challenges 
c) Electricity Service Delivery Levels 

The table below depicts the Municipality’s performance in the current financial year against the 
previous financial year. It must be noted that the farms and Eskom-supplied areas are included in the 
Census statistics depicted below. 


Households 


Description 

2013/14 

2014/15 

2015/16 

Actual 

Actual as 
per 

Census 

2011 

Actual as Serviced by 
municipalitv 

No. 

No. 


Energy: (above minimum level) 


Electricity (at least min.service level) 

433 

309 

490 

297 

Electricity - prepaid (min.service level) 

1949 

1 812 

1 948 

2042 

Minimum Service Level and Above 
sub-total 

2 382 

2121 

2 438 

2339 

Minimum Service Level and Above 
Percentaae 

100 

100 

100 

100 

Energy: (below minimum level) 
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Households 


Description 

2013/14 

2014/15 

2015/16 

Actual 

Actual as 
per 

Census 

2011 

Actual as Serviced by 
municipalitv 

No. 

No. 


Electricity (< min.service level) 

0 


9 

0 

Electricity - prepaid (< min. service level) 

0 

0 

0 

0 

Other energy sources 

0 

0 

0 

0 

Below Minimum Service Level sub- 
total 

0 

0 

9 

0 

Below Minimum Service Leve 
Percentage 

0 

0 

0 

0 

Total number of households 

2 023 

2 438 

2 348 

2 339 


Table 57: Electricity Service Levels 
Service Delivery Indicators 

Energy provision is progressively seen as a basic human right. The table below depicts the municipality’s 
performance against the service delivery indicators for electricity provision. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous 

Year 

Performance 

Overall Performance 
for 2014/15 

Target 

Actual 

R 

TL6 

Number of Residential account holders 
connected to the municipal electrical 
infrastructure network (credit and 
prepaid electrical metering) 

# of Residential account 
holders connected to the 
municipal electrical 

infrastructure network (credit 
and prepaid electrical 
metering) 

All 


2110 

1738 

O 

TL7 

Provide 50kwh free basic electricity to 
registered indigent account holders 
connected to the municipal and Eskom 
electrical infrastructure network 

No of indigent account 
holders receiving free basic 
electricity which are 

connected to the municipal 
and Eskom electrical 
infrastructure network 

All 


870 

951 


TL24 

Effective management of electricity 
provisioning systems evaluated i.t.o. 
electricity losses 

Percentage (%) of electricity 
losses calculated on a 
twelve month rolling period 
as kWh sold/kWh purchased 

All 


15% 

12.44% 



Table 58: Electricity KPI’s 


d) Employees: Electricity 

This service is provided via a service level agreement and there is no internal staff allocated to this 
particular service. The Manager: Infrastructure is responsible for overseeing the work of the service 
provider, while the Incident Clerk provides administrative assistance on logging of electricity 
complaints. 
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Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 


4-6 

0 

2 

2 

0 

2 

100 % 

7-9 

0 

1 

1 

0 

1 

100 % 

10-12 

0 

1 

1 

0 

1 

100 % 

13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

0 

4 

4 

0 

4 

100% 


Table 59: Employees: Electricity services 


Capital Expenditure 2015/16: Electricty Services 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 







Prince Albert Switchgear 

3 000 000 

3 000 000 

2 648 368 

(11.72) 

3 000 000 

Total 

3 000 000 

3 000 000 

2 648 368 

(11.72) 

3 000 000 


Capital Expenditure 2015/16: Electricity Provision 


3.4 Waste management 


Introduction to Waste Management 

Waste is collected on a weekly basis and each service point is supplied with black bags by the 
municipality. In order to better manage distribution households are encouraged to collect the bags at 
the Technical offices. Prince Albert has three waste removal vehicles: a Kia 2.71 small truck equipped 
for daily collection of refuse, a 2.71 Kia small truck equipped for garden refuse and a Tractor for the 
removal of domestic waste in Leeu-Gamka. The waste collection in Klaarstroom and Prince Albert Road 
is managed from Prince Albert. 

There are five existing mini-transfer stations for garden waste disposal in the North End of Prince Albert. 
These facilities have been fenced during the reporting year, but are not designed nor intended for 
household waste. Unfortunately they are being used as general waste depots opposed to garden 
waste depots as it was originally intended. The residents of North End do not have large gardens and 
thus generate insignificant volumes of garden refuse. The Municipality uses the CWP program as well as 
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other EPWP programmes to manage the mini-transfer stations. Illegal dumping still proves to be a 
challenge in some of the areas. Residents are encouraged through the ward committee system to 
report such transgressions. 

All landfill sites in the municipal area are licensed. The landfill sites are prone to smouldering and the 
Fire Prevention staffing component closely monitors this on all landfill sites within our boundaries. 
Inspections undertaken by the Western Cape Government: Environmental Affairs and Development 
Planning during the year in respect of the landfill site in Prince Albert indicated that no ethane gas was 
detected. The Municipality struggles to control access to the landfill sites in spite of the deployment of 
Youth Jobs in Waste participants at the landfill sites. The vacancy in the position of Technical Manager 
also hampers management and oversight of the landfill sites. An action plan to address non- 
compliance was presented to the DEADP for the Prince Albert landfill site. The airspace of all landfill 
sites is reaching critical status as Prince Albert only has two years left and Leeu Gamka is on three years. 
The Municipality will have to secure funding for the environmental and planning processes in the 
extension of the landfill sites or the identification of alternative sites, as well as the rehabilitation of the 
existing sites. 

Highlights: Waste Management 

The table below depicts the highlights of the waste management service for the reporting year. The 
co-operation and support of the private sector should be applauded, but recycling should be revisited 
in the next financial year to ensure that it becomes cost-effective. 


Highlights 

Description 

Youth Jobs in Waste programme implemented 

Youths employed 

Pick-a-Piece 

Part of recycling strategy and Education. 

Integrated Waste Management Plan reviewed by DEADP & DEA 

Review completed 

Leeu Gamka and Klaarstroom landfill sites registered 

Landfill sites registered 

Weighbridge installed at Prince Albert 

Weighbridge to determine waste storage implemented 
just before year-end 


Table 60: Waste Management Highlights 


Challenges: Waste Management 

The challenges pertaining waste management for the 2015/16 financial year is depicted below with 
transport and recycling as matters that must be addressed with urgency. 


Description 

Actions to address 

Transport still a 
challenge 

Buy more vehicles. 

2 Bag system 

An awareness campaign must be launched to increase public buy-in 

Recycling 

Management of transport from Oudtshoorn. Tonnage too low to cover transport and haulage 
costs. Recyclables in many cases not processed after collection. Leading to demoralisation ol 
staff. The frequent fires destroyed the recyclable materials stored at the landfill site 

Gate control anc 
numerous entry points 

Investigate security on premises.; Fencing of premises to deter uncontrolled access 

lllegal dumping 

Stricter control measure needs to be implemented. 
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Fire 

Stricter access control at storage areas 

Recycling unit 

destroyed 

Establish new recycling unit 


Table 61 : Waste Management Challenges 
Waste Management Service Delivery Levels 

The table below depicts the municipality’s performance against the service delivery indicators for waste 
management provision in comparison with the previous financial year. 


Description 

Households 


2013/14 

2014/15 

Census 

2011 

2015/16 

Actual 


Actual 

Actual as serviced by 

No. 


No. 

No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

2 333 

2 452 

1 989 

2 475 

Minimum Service Level and Above 
si :h-total 

2 333 

2 452 

1 989 

2 475 

Minimum Service Level and Above 
percentage 

100% 

100% 

100% 

100% 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once 
a week 

0 

0 

0 

0 

Using communal refuse dump 

0 

0 

0 

0 

Using own refuse dump 

0 

0 

0 

0 

Other rubbish disposal 

0 

0 

0 

0 

No rubbish disposal 

0 

0 

0 

0 

Below Minimum Service Level sub- 
total 

0 

0 

0 

0 

Below Minimum Service Leve 
percentage 

0 

0 

0 

0 

Total number of households 

2 333 

2 452 

1989 

2 475 


Table 62: Waste Management Service Delivery Levels 


Service Delivery Indicators 

The service delivery indicators below reflect the performance of the solid waste management for the 
201 5/16 financial year. The recycling unit was destroyed in a fire and must be restored. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Overall Performance 
for 2014/15 






Target Actual R 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Overall Performance 
for 2014/15 






Target 

Actual 

R 

TL8 

Provide refuse removal. 
refuse dumps and solid 
waste disposal to 

households within the 
municipal area 

Number of households for 
which refuse is removed at 
least once a week 

All 


2368 

2475 

G2 

TL9 

Provision of free basic refuse 
removal, refuse dumps and 
solid waste disposal to 
registered indigent account 
holders 

No of indigent account 
holders receiving free basic 
refuse removal monthly 

All 

870 

870 

951 

G2 


Table 63: Service delivery indicators: Solid waste management 


Employees: Waste Management 

The table below reflects the staff component for solid waste management in the reporting year, 
compared to 2013/144 and 2014/15 and now 2015/16. It must be noted that staff perform dual 
functions and thus the staffing table below cannot be read in isolation. 



2013/14 

2014/15 

2015/16 

Job Level 

Employees 

Employees 

Posts 

Employees 

Vacancles 

equlvalents) 

(fulltime 

Vacancles (as a % of total 
posts) 


No. 


No. 

No. 

No. 

% 

CO 

1 

o 

5 

5 

7 

3 

4 

57 . 14 % 

4-6 

2 

1 

2 

2 

0 


7-9 

0 

0 

0 

0 

0 


10-12 

0 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

7 

6 

9 

5 

4 

44.44% 


Table 64: Employees: Waste Management Services 


Capital: Solid Waste Management 

No capital expenditure was incurred in respect of solid waste management during the 2015/16 
financial year. 

3.5 Housing 

Prince Albert Municipality supports the following objectives in respect of housing 

• Promotion of equal access to housing for Prince Albert residents 

• Transparency 

• Prevention of unfair discrimination 

• Promotion of fair administrative justice 

• Apply the principle of “first come first serve" subjected to approved framework 

• Proper recording of all housing applicants 
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Council follows the following working procedure in respect of the allocation of housing. 

1. All persons who want to qualify for state financed housing must complete the standard 
application form to be registered on the housing database. 

2. Only applicants who appears on the housing database will be considered for any state 
subsidized housing assistance 

3. Completed applications shall be lodged with the Community Services manager who shall 
capture the information in the Housing Database in a separate list called the Housing Waiting 
List 

4. Housing allocation shall be decided on a first come first serve basis subject to the provisions 
below: 

(a) Applicants shall be Prince Albert Area residents for a period not less than five (5) years 

(b) The waiting list will be Categorized in to three main categories and allocation will be 
made as per the following proportion (category A) 

i. Squatters (in camps) 15% 

ii. Farmworkers 10% 

iii. Back yard dwellers and others 75% 

(c) The aged, the disabled, HIV/AIDS victims and persons staying in dangerous or very 
vulnerable situations shall be prioritised without unduly undermining the principle of first 
come first serve. The proportional allocation will be as follows with priority to those with 
dependants (category B) 

i. Disabled 5% 

ii. Married 25% 

iii. “Widow/widowers 25% 

iv. Unmarried 35% 

v. Aged 60 and above 10% 

(d) Allocation of housing subsidies shall comply with the provisions of the Housing Act, the 
Housing Code, the Provincial and Municipal housing policies 

It is important to note that recent national and provincial policy directives indicate that persons older 
than forty years will receive preference in future. 

In Prince Albert municipal area people earning less than R3 500 per month per household can qualify 
for a normal housing subsidy, while GAP housing applicants can qualify if they earn between R3 500 
and R15 000 per month. 

The housing waiting list for the whole of Prince Albert Municipality’s jurisdiction reflect 1 369 people 
against 2014/15’s 1248 applicants. This increase in the waiting list can be attributed to the fact that the 
waiting list is updated annually in each town and more and more applications are received. 

The Municipality’s Housing Implementation Agent, ASLA, prepared another housing application for 
Prince Albert on a portion of erf 743 for which the Basic Assessment Report was completed and 
advertised. This application is for 243 residential erven, one public open space and accompanying 
roads. The approval of said rezoning and subdivision was approved by Council on 28 August 2015. The 
Waste Water Treatment Plant in Prince Albert is currently being upgraded to accommodate this new 
housing development. 

The changes to the land use planning legislation, specifically SPLUMA and the impact that this 
legislation will have on planning matters and the Spatial Development Framework (SDF) lead to the 
decision to review the Integrated Human Settlement Plan after the review of the SDF that will now be 
done in terms of the new legislation. 
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The United Nations Habitat Programme defines informal settlements as unplanned settlements and 
areas where housing is not in compliance with current planning and building regulations. 

Prince Albert Municipality have two Informal Settlements defined as above and a short overview of said 
settlements are as follows: 

Klaarstroom 

The Klaarstroom Informal Settlement is the biggest in the municipal area with 26 structures as on 16 May 
with an average 4-5 residents per structure. Residents have access to one communal tap and water at 
this tap adhered to the bacteriological standards of SANS 241 when tested on 1 6 May. Residents share 
one flush toilet amongst themselves. Some of the structures use solar panels for energy, but most use 
wood. Storm water ditches and intakes are present with adequate drainage. No health nuisances 
was reported by the Environmental Health Officer of the Central Karoo District on his inspection on 16 
May 201 6. 

The Municipality requested their housing implementing agent, ASLA, to prepare an application for 
emergency housing to provide formal housing to the residents of Klaarstroom Informal Settlement, but 
not all of the residents will qualify for formal housing subsidies. 

Prince Albert 

Prince Albert Informal Settlement exist of two informal structures. Residents use the communal tap at 
the nearby cemetery, but there are no sanitation facilities or storm water channels to service these 
structures and wood is used as energy source. There are no refuse removal and refuse are dumped at 
the nearby refuse transfer site, resulting in litter around the two houses. 

There is a need for guidance at both settlements on premises hygiene, food safety, communicable 
diseases, indoor air quality, water safety and savings as well as sanitation. 


The Western Cape Government: Human Settlements indicated in October 2013 that the following 
housing pipeline for Prince Albert municipal area is supported. The only change in the pipeline below 
is that Project 3288 will include 243 houses and not 300. 


Municipal Area 

Project Number 
and Name 

Program 

Number of 

Opportunities 

Earliest 

Implementation 

Year 

Recommendation 

Prince Albert 

3 288 Prince 

Albert Enhanced 
Services (300 
units) IRDP 

IRDP 

300 

2016/17 

Project supported by PPC, but it 
was recommended that the 
earliest implementation date be 
changed to 2016/17 

Leeu-Gamka 

2 718 (3): 

Transnet 

Housing Leeu- 
Gamka & Prince 
Albert Road (92 
services) UISP 

UISP 

(originally 

92) 

Tbd 

Tbd 

Project conditionally supported 
by PPC if all planning processes 
successfully completed and at 
the availability of sufficient bulk 
capacity 

Leeu-Gamka 

3 033: Leeu- 

Gamka (331 

services & 251 
units) IRDP & 
GAP (69 units) 
FLISP 

IRDP 

252 

Completed 

Project supported by PPC, but 
the number of housing 
opportunities must be reduced to 
252 and only enhanced services 
will be provided. 

Prince Albert 

3 289: Prince 

IRDP 

69 

2016/17 

Project "3033.03” not supported 
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Municipal Area 

Project Number 
and Name 

Program 

Number of 

Opportunities 

Earliest 

Implementation 

Year 

Recommendation 


Albert GAP (69 
services) IRDP & 
(69 units) FLISP 




by PPC. The project application 
must be re-submitted to allow for 
the relocation of the project to 
Prince Albert and that the earliest 
implementation date be shifted to 
2016/17. 

Prince Albert 

3290: Prince 

Albert 

Klaarstroom 

Enhanced 

Services (30 

services) IRDP 

IRDP 

30 

2022/23 

Project provisionally supported 
by PPC, but it was 
recommended that the project be 
views as an extreme long term 
priority for the municipality thus 
the earliest implementation date 
must be changed to 2022/23. 


Table 65: Housing Pipeline 


The Housing Database has been cleaned and the housing officials trained in the improved use of the 
housing data base. Letters were issued to those that are included on the housing waiting list but have 
previously owned property or a portion of property as well as previous beneficiaries. Continuous data 
cleansing has been done through community outreaches. 


Highlights: Housing 

The following highlights in respect of the housing division are reflected below. 


Highlights 

Description 

Completion of land use process for the new Prince Albert Housing 
development 

NEMA and Land use approval obtained 

Updating of housing waiting list 

Housing waiting list was updated in all towns with newest 
information 

Data cleansing 

Housing waiting list was cleansed and have no duplications 


Table 66: Housing Highlights 


Challenges: Housing 

The following challenges in respect of housing during the reporting year are: 


Description 

Actions to address 

R 21 million still needed for the Transnet bulk infrastructure and upgrade ol 
Transnet houses 

Apply to province for more funding. 

Compilation of Integrated Human Settlement Plan 

Referred to 2016/17 financial year to align with 
SDF review in terms of SLUMA 

Increasing waiting list 

Funding applications to Province 
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Description 

Actions to address 

Need for middle class housing is sharply increasing 

Apply for CRU funding instead of GAP funding 

Beneficiary administration 

Due to challenges in respect of external 
beneficiary administration it was decided that 
beneficiary administration will be conducted 
internally in future 

Re-location of Klaarstroom transit area 

ASLA tasked to prepare application 


Table 67: Housing Challenges 


The table below reflects the number of households without access to basic housing in relation to 
households reflected on the municipal billing system. 



Number of households with access to basic housing 

Yearend 

‘Total households 

(including formal and 

informal settlements) 

Households in forma 

settlements 

Percentage of HHs in 
formal settlements 

2013/14 

2 115 

2 063 

98 

2014/15 

2 374 

2 318 

98 

OH'IC/dC 

0 CQ/I 

OCQC 

OQ 


2015/16 2 584 2536 98 

‘Number of household where the municipality is responsible for basic services (financial stats) 


Table 68: Households with access to basic housing 


The following table shows the decrease in the number of people on the housing waiting list. There are 
currently approximately 1 248 housing units on the waiting list. 


Financial year 

Number of housing units on 
waiting list 

% Housing waiting list 

increase/(decrease) 

2013/14 

1 488 

(3.3%) 

2014/15 

1 248 

(16%) 

2015/16 

1 369 

9.7% 


Table 69: Housing waifing list 


The increase in the housing waiting list was due to the awareness campaigns and outreaches to 
update the housing waiting list in oll the areas within Prince Albert. A summary of subsidised houses built 
is indicated below. 


Financial year 

Allocation 

Amount spent 

% spent 

Number ol 

houses built 

Number of 

sites 

serviced 

R’000 

R’000 

2013/14 

1 885 

8 689 

0 

30 

262 

2014/15 

22 352 

22 170 

99% 

222 

0 

2015/16 

676 

0 

0% 

0 

0 


Table 70: Housing Funding spend 
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The following table indicates service delivery performance in respect of housing. Please note that no 
changes were made to the Integrated Human Settlement Pipeline and a plan was not drafted as this 
will form an integral part of the Spatial Development Framework that will be compiled with the new 5- 
year Integrated Development Plan in order to align all plans as prescribed in Local Government: 
Municipal Systems Act, 2000. 






Previous Year 
Performance 

Overall 

Performance 

Ref 

KPI 

Unit of Measurement 

Wards 

for 2015/16 







Target 

Actual 

R 

TL31 

Develop a Integrated Fluman Settlements 
Plan 

Plan completed by the end 
of June 

All 

0 

1 

0 

R 


3.6 Free Basic Services and Indigent Support 
Introduction 

A debtor is considered indigent if the total monthly household income is equal to two times 
the amount of sfafe funded social pensions or less (currenfly R2 820 per monfh). All indigenf 
households individually receive 6 kl wafer and 50KwH elecfricify free each monfh. 
Furfhermore, an indigenf debfor also receives a subsidy on refuse removal and sewerage, 
rafes and fhe availabilify charge in respecf of wafer. 

All indigenfs have fo renew fheir applicafions annually in order fo qualify for fhe benefifs. 

The fable indicafes fhe percenfage of indigenf households fhaf have access fo free basic 
municipal services. In accordance wifh fhe approved indigenf policy of fhe municipalify, all 
households earning less fhan R2 820 per monfh will receive fhe free basic services as 
prescribed by nafional policy. 

The Municipality, under the championship of Executive Mayor, G Lottering, embarked on a 
door-to-door awareness campaign where possible participants of the indigent subsidy 
scheme was encouraged to apply and to pay outstanding debt. The Municipality launched 
several initiatives to write off old debt and to support indigents. These initiatives include the 
writing off of debt on a 50-50 basis and later on debt was written off on a 70-30 basis. 
R191 385.18 was written off as bad debt during the reporting year. 

The table below indicates that 38.29 % of the total number of households received free basic 
services in 2013/14 financial year whilst it increased to 29.63 % in the 2014/15 financial year 
and to 37.50% in the 2015/16 financial year. These figures are based on the average for the 
financial year. 


Financial 

year 

Number of households 

Total 

Free Basic 

Electricity 

Free Basic 

Water 

Free Basic 

Sanitation 

Free Basic Refuse 

Removal 

no of 

HH 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 
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2013/14 

2 063 

790 

3829% 

2 063 

100% 

790 

38.29% 

790 

38.29% 

2014/15 

2 318 

687 

2963% 

2 318 

100% 

687 

29.63% 

687 

29.63% 

2015/16 

2 536 

951 

3750% 

2 334 

92.03% 

951 

37.50% 

951 

37.50% 


Table 71: Free basic services to indigent households 


Free Basic Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Indigent Households in Eskom= 
areas 

No.ofHH 

Unit 

per HH 

(kwh) 

Value 

No. of 

HH 

Unit 

per HH 

(kwh) 

Value 

No. of 

HH 

Unit 

per HH 

(kwh) 

Value 

R’000 

R’000 

R'OOO 

2013/14 

568 

50 

247 

1273 

0 

0 

222 

50 

158 

2014/15 

465 

50 

271 

1631 

0 

0 

222 

50 

142 

2015/16 

952 

50 

328 

1 585 

0 

0 

334 

50 

65 


Table 72: Free basic electricity services to indigent households 


Water 

Financial year 

Indigent Households 

Non-indigent households 

No. of HH 

Unit per 

HH (kl) 

Value 

No. ofHH 

Unit per 

HH (kl) 

Value 

R’000 

R’000 

2013/14 

790 

6 kl 

292 

1 273 

6 kl 

451 

2014/15 

687 

6 kl 

237 

1631 

6kl 

562 

2015/16 

951 

6 kl 

399 

1 383 

6kl 

580 


Table 73: Free basic Water services to indigent households 


Sanitation 


Indigent Households 



Non-indigent households 



Financial year 

No. of HH 

R 

value 

Value 

No. of HH 

Unit 

per 

Value 


perHH 


R’000 

HH 

month 

per 

R’000 

2013/14 

790 

77.25 

675 

1273 

0 

0 

2014/15 

687 

83.43 

641 

1 631 

0 

0 

2015/16 








Table 74: Free basic sanitation services to indigent households 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No.ofHH 

Service 

per HH 

per week 

Value 

No. ofHH 

Unit per 

HH per* 

month 

Value 

R’000 

R’000 

2013/14 

790 

47.45 

435 

1273 

0 

0 

2014/15 

687 

51.25 

394 

1 631 

0 

0 

2015/16 

951 

97.31 

901 

1 585 

0 

0 


Table 75: Free basic Refuse Removal services to indigent households per type of service 
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The following table indicates the cost to the Municipality to provide free basic services. The 
cost of these free services is covered by an Equitable Share Grant received from the national 
government. 


Financial Performance 2015/16: Costto Municipality of Free Basic Services Delivered 


Services Delivered 

2014/15 

2015/16 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’000 

Water 

799 

1060 

1060 

979 

(7.64) 

Waste Water (Sanitation) 

641 

886 

770 

901 

1.68 

Electricity 

413 

453 

360 

393 

(13.25) 

Waste Management (Solid Waste) 

394 

545 

545 

562 

3.17 

Total 

2247 

2944 

2735 

2835 

(3.70) 


Table 76: Financial Performance 2015/16: Cost to Municipality of Free Basic Services Delivered 
Service delivery indicators 

The following table shows the municipality’s performance against the set targets in respect of indigent 
support for the 201 5/1 6 financial year. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 
for 2015/16 






Target 

Actual 

R 

TL9 

Provision of free basic refuse removal, refuse 
dumps and solid waste disposal to registered 
indigent account holders 

No of indigent account 
holders receiving free basic 
refuse removal monthly 

All 

790 

870 

951 

G2 

TL7 

Provide 50kwh free basic electricity to 
registered indigent account holders 
connected to the municipal and Eskom 
electrical infrastructure network 

No of indigent account 
holders receiving free basic 
electricity which are 
connected to the municipa 
and Eskoml electrical 
infrastructure network 

All 

790 

870 

951 

G2 

TL11 

Provide 6kl free basic water per household 
per month to registered indigent account 
holders 

No of registered indigent 
account holders receiving 
6kl of free water 

All 

870 

870 

951 

G2 

TL13 

Provision of free basic sanitation services to 
registered indigent account holders which are 
connected to the municipal waste water 
(sanitation/sewerage) network & are billed for 
sewerage service, irrespective of the number 
of water closets (toilets). 

No of indigent account 
holders receiving free basic 
sanitation in terms of 
Equitable share 

requirements. 

All 

1835 

870 

951 

G 


Table 77: Indigent support performance 


Component B: Roads 
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This component includes: roads; transport; and waste water (storm water drainage). 

3.7 Roads 


Introduction to Roads 

The primary road system in the Prince Albert municipal area consists of national and provincial roads. 
The N1 runs on a northeast-south-westerly axis and carries approximately 3012 vehicles per day. The N12 
runs on a north-south axis through Klaarstroom and connects to Oudtshoorn, George, the Southern 
Cape region and the N2. The N12 carries approximately 780 vehicles per day. Although a national 
route, it is a provincial road maintained by Province. 

All of the towns within the municipal boundary are accessible either by road or by railway. Leeu- 
Gamka and Welgemoed are primarily accessible by the national railway and the N1 (connecting to 
the R353) passing through their jurisdictions. Prince Albert and Klaarstroom have no access to railway 
transportation. The main town of Prince Albert can only be accessed by main roads, e.g. the R328 (46 
km from the Nl) and R353 (40 km from the Nl) and several secondary roads. The town of Klaarstroom 
can be reached by making use of the N12, R407 and other secondary roads. Secondary roads provide 
access to the other rural areas within the municipal area. These roads are mostly gravel roads. 

Other provincial roads in our area include the: 

• R407 that runs on an east-west axis from Willowmore, through Klaarstroom, on to Prince Albert 
and in a north-westerly direction to Prince Albert Road, where it connects to the Nl. This road is 
paved all the way from Klaarstroom to Prince Albert Road. 

• R328 from Oudtshoorn, a gravel road that runs over the Swartberg Pass, connecting with the 
R407 at Prince Albert. 

• R353, a gravel road that runs from Prince Albert northwards to the Nl, close to Leeu-Gamka. 

The total roads in municipality amount to 1 741.2 kilometres of roads. The total amount of roads 
comprise of 257.6 (14%) kilometres of surfaced roads and 1 483.6 (85.2%) kilometres of gravel roads. 

The Swartberg Pass connecting Prince Albert with Oudtshoorn is seen as a provincial heritage site. This 
Pass needs urgent maintenance and the Municipality is engaging with the Provincial Roads 
Department and Department of Cultural Affairs to see to the upgrade of said pass. 

The maintenance of the roads within the municipal area remains a challenge with a limited operational 
budget. The neglect of several years has since culminated in a situation that requires more 
maintenance and capital expenditure than the limited budget of Prince Albert Municipality can afford. 
A survey of urgent maintenance work on roads was undertaken in 2014/15 and subsequently upgrades 
were undertaken in 201 5/16 and rolling-over in 201 6/17. Stormwater is included under the roads division. 

a) Highlights: Roads 

The following highlights in respect of the roads division are reflected for the 201 5/16 financial year. 


Highlights 

Description 

Training sessions with personnel to effectively prepare 
breakages of roads. 

Potholes repairs and effective use of equipment. 
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Proposals for the resealing of main road submitted for outer 
years. 

Request to the Department of Public Works and Transport to 
waive the 20% capital cost contribution for outer year resealing. 

Pedestrian pathways in North- End and Leeu-Gamka 

Walk and Bicycle pathways was constructed 


Table 78: Roads Highlights 
b) Challenges: Roads 

The following challenges in respect of the roads division are provided in respect of the reporting 
financial year. 


Description 

Actions to address 

Pothole repairs 

Material and Equipment must be budgeted 

Maintenance on gravel roads 

Resources and capacity must be budgeted 

Pavements in main road. Roots of trees lifting pavement 
making itdangerous 

Pavements in main road to be upgraded. 

No alternative drive through town than main road 

Source funding to upgrade Mark street and/or De Beer Street. 
Long term solution. 

Trees in De Beer Street, Prince Albert needs to be trimmed 

Liaise with environmental expert on maintenance of De Beer Street 
trees 

Storm water channels old and do not cater to the need of the 
growing town 

MIG application to be drafted for funding for upgrade of stormwater 
system 


Table 79: Roads Challenges 


No gravel roads were upgraded to tar within the area during the reporting year, with 20.7 km’s of tar 
road maintained during said period. The municipality recognises the challenges to maintain the road 
infrastructure and requested external funding to assist the Municipality in this respect. 


Tarred Road Infrastructure: Kilometres 

Year 

Total tarred 

roads 

New tar roads 

Existing tar 

roads re-tarred 

Existing tai 

roads re- 

sheeted 

Tar roads 

maintained 

2013/14 

20.7 

0 

0 

0 

20.7 

2014/15 

20.7 

0 

0 

0 

20.7 

2015/16 

20.7 

0 

0 

0 

20.7 


Table 80: Tarred road infrastructure 


Service Delivery Indicators 

A survey was done internally by the Department on pot holes and the need for road repair. Much has 
been done on the operational side to decrease the potholes within the municipal area, but as the 
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roads are old and there are little funding to do major repairs and rebuild, maintenance remains a 
challenge. 


c) Employees: Roads 

The table below reflects the staffing component of the Roads department of the 2015/16 financial year 
as compared to 2014/15 and 2013/14. Again it must be noted that staff perform dual functions and are 
not allocated to the Roads division specifically. 


Job Level 

2013/14 

2014/15 


2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancles 

(fulltlme 

equivalents) 

Vacancies (as a 
% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

2 

4 

4 

4 

4 

100 % 

4-6 

0 

1 

3 

2 

2 

33 % 

7-9 

0 

2 

0 

0 

0 


10-12 

0 

0 

0 

0 

0 


13-15 

0 

1 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

2 

4 

7 

7 

7 



Table 82: Employees: Roads 
d) Capital: Roads 

The following table reflects the capital expenditure of the roads division for 201 5/16. 


Capital Expenditure 2015/16: Roads 

R’000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Vaíue 







Sidewalks 

706 776 

706 582 

619 879 

(12.29) 

706 582 

Fencing 

- 

200 000 

182 246 

N/A 

200 000 

Prince Albert Stormwater 

123 023 

123 023 

107 917 

(12.28) 

123 023 

Total 

829 799 

1 029 605 

910 042 

9.67 

1 029 605 


Table 83: Capital Expenditure 2015/16: Roads 
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Component C: Planning and Local Economic Development 


3.8 Planning 


Introduction to Planning 

Spatial Planning and Land Use saw significant changes due to the development of the Land Use 
Planning Act and the Spatial Planning Land Use Act. These legislative changes required the 
Municipality to draft a by law on land use planning. Legislative disputes on a national and provincial 
level resulted in a lengthy consultation process that in the end saw Council adopting a Planning By-Law 
in June 2015. 

With these new changes - that took much longer than was both national, provincial and local 
government anticipated, there will be a new way to draft and review the Spatial Development 
Framework. The Spatial Development Framework is a key planning instrument in the development of 
an Integrated Human Settlement Plan and thus the review of the Spatial Development Plan and the 
drafting of the Integrated Human Settlement Plan were postponed to coincide with the new five year 
term of Council after the election in August 201 6. 

Council opted to have their own Tribunal and not share the costs with other Municipalities as the 
transport costs would be too high due to the distances to be travelled. The Land Use Tribunal was 
promulgated to include the following persons: Heinrich Mettler, Justin Lesch, Karin van der Mescht, 
Elma Vreken and Dalene Carstens. Ms. Vreken and Ms Carstens are staff members appointed by the 
Provincial government to serve on the tribunal of Prince Albert. There are currently a vacancy on the 
Tribunal due to the resignation of the Manager: Technical Services. This position will be filled on the 
appointment of the new Technical Manager. 

Much has been done to compile a land use register of land use decision since 1985 to lay the 
preparation of a new zoning map as part of the SDF review. Illegal land use have been addressed to 
some degree, but the lack of capacity is still hampering the monitoring and enforcing of this aspect. 

Notification and the procuring of public participation on land use application remains a challenge due 
to the fact that the community newspaper only appear once every a month and advertising in other 
main stream newspapers, are not welcomed by residents. 

Prince Albert Municipality was promulgated as SPLUMA compliant in March 2016 and the Planning By- 
Law came into effect from 1 March 2016. The Department of Local Government provided a registered 
town planner to provide assistance in the signing off on land use planning applications. 

The Municipality operated without a Building Control Officer for most of the year, with a temporary 
appointment only made in January 2016. This appointment has since been made permanent and has 
resulted in improved control over building activities. . 

With regard to the Integrated Development Planning; the approved process plan was followed. 

With regard to local economic development, the Department of Economic Affairs and Tourism assisted 
the Municipality in developing a PACA LED strategy which was included in the IDP as possible areas for 
development. This strategy was found to be basic and informed by the business community of Prince 
Albert. It provides a good basis to develop a full-fledged local economic development strategy. The 

31 


Municipality realises the need to identify catalyst projects to contribute to the establishment of an 
economic value chain and sustainable economic growth. While a tender was allocated for the 
sourcing of funding for the drafting and implementing of a Local Economic Development Strategy, no 
funding have been generated thus far. 

The Municipality in partnership with the Department of Environmental Affairs, Rural Development and 
Land Reform as well as the Department of the Premier developed an Economic Education Centre that 
offered an Access Centre with a business hub, training and meeting facilities as well as internet access 
to all residents. These facilities are used optimally. Access Centres were also developed in Klaarstroom 
and Leeu Gamka. 

The Municipality procured funding for the establishment of an agro processing plant in Prince Albert 
and the Municipality are currently taking this process further. Key to the Municipality’s local economic 
support is preference provided to local suppliers and labour intensive job creation through the 
Expanded Public Works Program as well as the Community Workers Program. 

a) Highlights: Planning 

The following highlights in respect of the planning division for the 2015/16 financial year are reported 
below. 


Highlights 

Description 

Planning By Law 

Planning By Law adopted in June 2015 

SPLUMA compliance 

Prince Albert Municipality was promulgated as SPLUMA 
complianton 1 March2016 

Stricter control in respect of land use 

Land use changes are now applied for 

Strengthening the institutional knowledge on land use 

New procedures and control measures were instituted to 
ensure compliance 

Tribunal appointed 

Tribunal appointed and assistance secured from Province, 
both in respect of capacity and funding 

Improved building control 

Building Control Officer appointed in January 2016 


Table 85: Planning Highlights 
b) Challenges: Planning 

The table beneath reflect the challenges in respect of Planning for the 201 5/16 financial year. 


Description 

Actions to address 

Zoning scheme outdated 

Zoning register drafted 

Providing approval within 120 days 

This is not possible due to the challenges in respect of a 
reporting newspaper, comment periods and council meetings 
that do not align as well as the time it takes the registered 
town planner to compile reports 

Poor legal compliance and enforcement by Municipality 

Capacity must be increased 


Table 86: Planning Challenges 
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Service Delivery Indicators 


The table below reflects the planning division’s performance in respect of the 2015/16 financial year. 
The challenges in approving planning applications within the 120-timeframe has been previously 
explained elsewhere in the report. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 
for 2015/16 

Target 

Actual 

R 

TL40 

Preparation of the draft IDP 
review for submission to 
council to ensure compliance 
with legislation by 31 March 
annually 

IDP reviewed by 31 
March annually 

All 

Adopted 
before 31 

March 

1 

1 

G 

T41 

Preparation of the final IDP 
review for submission to 
Council to ensure compliance 
with legislation by 31 May 
annually 

Final IDP review 

completed to submit to 
Council by 30 May 2016 

All 

Adopted by 
30 May 

1 

1 

G 


Table 87: Planning indicators 


c) Service Statistics: Land Use Development 

The enforcement of land use saw a significant improvement in the reporting year. The turn-around time 
of 120 days is not feasible and it was especially difficult to enforce land use principles pertaining house 
shops. Several engagements with the house shop owners and community members were held to 
resolve this issues. Delegations were drafted within the reporting year to comply with SPLUMA and the 
Planning By-Law of Prince Albert. 

The enforcement of building control was severely lacking in previous years. The enforcement of 
building control requirements has not shown significant improvement in the reporting financial year. A 
full-time building control officer were appointed to improve building control management. 

The following table indicates the building applications processed during the reporting financial year. 


Additional Performance: Town Planning and Building Control 

Type of service 

2013/14 

2014/15 

2015/16 

Building plans application processed 

47 

43 

40 

Total surface (m2 ) 

5 053 

5 397.99 

5 078 

Approximate value (Rand) 

24 254 000 

18 971500 

25 552 768 

Residential extensions 

21 

42 

34 

Land use applications processed 

34 

81 

27 


Table 88: Additional Performance Town Planning and Building Control 
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Service delivery indicators 

The table below reflects the planning division’s performance in respect of the 201 5/1 6 financial year. 


Ref 

KPI 


Unit of Measurement 

Wards 

Previous Year 
Performance 

Overall Performance 
for 2015/16 







Target 

Actual 

R 

TLl 

Review the spatial 

development framework and 
submit to council by end June 

Reviewed SDF submitted 
to Council by end June 

All 

New KPI 

1 

0 

R 


3.9 Local Economic Development 

Economic growth in South Africa has been deteriorating since 2012. GDP growth of 2.5 per 
cenf, 2.2 per cenf and 1.5 per cenf was achieved in 2012, 2013 and 2014 respecfively. 6 
Inifiafives fo bolsfer economic growfh on a nafional scale have been underfaken and 
progress has been made - falks fo esfablish a more susfainable labour relafions environmenf 
have been underfaken, and adminisfrafive reforms fo reduce red fape have been 
implemenfed. Key sfrucfural issues which hinder fhe desired growfh levels neverfheless 
remain in place. Given fhe close linkages befween fhe municipalifies in fhe Province and fhe 
nafional economy, fhe mefro and disfricf (and fhus local) municipalifies in fhe Wesfern Cape 
are impacfed by currenf sfafe and flucfuafions in fhe nafional economy. 

Prince Alberf confribufed fhe second largesf share (14 per cenf or R380 million) fo fhe 
Disfricf's GDPR of R2.7 billion in 2013. 

Despife ifs relafively small confribufion fo GDPR, in comparison fo Beauforf Wesf, Prince 
Alberf was fhe fasfesf growing local municipalify in fhe Disfricf wifh average year-on-year 
growfh of 4.5 per cenf for fhe period 2005 - 2013. This growfh is nof only above fhe Disfricf's 
average of 3.9 per cenf, buf also significanfly above fhaf of fhe Province on 3.4 per cenf 
over fhe same period. Prince Albert managed to grow by 4.9 per cent per annum during the 
recessionary period (2008 - 2009). This impressive growth rate however moderated during the recovery 
period (2010 - 201 3) to 3.1 per cent which is significantly off the trend rate of 4.5 per cent. 


Economic growth is underscored by significant variations in industry-specific growth rates. Growth in a 
particular industry depends on a number of factors (economies of scale, technological developments 


As mentioned previously, Prince Albert has been the fastest growing municipality in the District at 4.5 
per cent for the period 2005 - 201 3. 
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This performance was largely supported by strong growth within the construction and commercial 
services industry which maintained average growth of 11.6 and 6.8 per cent respectively - the two 
fastest growing sectors within Prince Albert. 

Growth within the manufacturing (1 .3 per cent) and general government and community, social and 
personal (CSP) services sectors (2.2 per cent) were less favourable. At 1 .3 per cent, manufacturing 
growth was particularly weak in comparison to the other local municipalities and the District average 
of 8.8 per cent. 

Prince Albert’s agriculture sector contracted which, in particular the declining real income generated 
from the agricultural sector, potentially influenced growth in other service sectors. The contraction of 
the agriculture sectorwas notable throughout the District. 

The three largest contributors to GDPR in 2013 for Prince Albert were the finance, insurance and 
business services (33 per cent), construction (15 per cent) as well as agriculture, forestry and fishing (13 
per cent) sectors. The finance sector is grouped within the broader commercial services sector which, 
maintained the second highest growth rate throughout the period 2005 - 2013. 

Unemployment and inequality are enormous challenges in South Africa and while the Municipality 
cannot ensure local economic development, they must strive to create an environment conducive for 
sustainable economic growth. It is realised that in striving to reach the National Development Goals 
contained in the National Development Plan integrated action on grass-roots level that focus on 
impact and is linked to the national policies and budget processes will be needed. 

Due to the funding restrictions within the Prince Albert Municipal budget no provision for a specific local 
economic development project were provided for. This emphasised the necessity to structure 
operational actions and processes in such a way that it supports local economic development. The 
most notable of these actions are the labour intensive employment projects such as EPWP and CWP, 
the procurement process that provides support to local suppliers and ensuring that services are 
affordable, sustainable and of a good quality. 

Unemployment remains one of South Africa’s biggest challenges. Overall unemployment (as per the 
narrow definition) stood at 25 per cent as at the end of 201 4. 7 Skills shortages, weak economic growth 
and electricity supply constraints are among the most significant constraints on employment growth. 
The NDP aims to reduce unemployment to 6 per cent by 2030. Improvements in education and 
training are integral to the attainment of this goal. These issues are structural and are felt at a local 
government level, where high levels of unemployment put significant strain on municipal funds. 

As mentioned previously, Prince Albert is the second most dominant regional economy in the Central 
Karoo District (14 per cent contribution to GDPR in 2013). This contribution is however eclipsed by the 
economy of Beaufort West which contributed 69 per cent to GDPR. Prince Albert employs 1 5 per cent 
of the District’s workforce. Beaufort West and Laingsburg employ 65 and 1 1 per cent respectively. 
Despite maintaining positive GDPR growth rate across this period, Prince Albert shed jobs at -1 .9 per 
cent. 

The commercial services sector was the largest employer in Prince Albert in 2013, employing 32 per 
cent of the Municipality’s working population in 2013. In turn, the general government and CSP 
services and the agriculture sectors employed relatively the same percentage of the working 
population at 24 and 23 per cent respectively. 
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Table 90: Central Karoo District: GDPR growth vs net employment, 2005 - 2013 



Laingsburg 


Prince Albert 

Beaufort West 

Central Karoo District 

Industry 

GDPR 

Net 

GDPR Net 

GDPR 

Net 

GDPR Net 

Agriculture, 
forestry and 
fishing 

-0.60% 

-370 

-1.60% -661 

-1.10% 

-805 

-0.70% -2 175 

Manufacturing 

11.60% 

46 

1.30% -2 

8.40% 

138 

8.80% 269 

Construction 

8.90% 

-5 

11.60% 48 

7.30% 

-104 

8.60% -88 

Commercial 

2.20% 

-17 

6.80% 166 

3.40% 

493 

3.90% 727 

services 







General 

1.50% 

-20 

2.20% 19 

4.20% 

503 

3.50% 432 

Community, social 
and personal 

services 







Other 

4.90% 

8 

0.00% 0 

-2.10% 

3 

0.70% 11 

Total 

2.60% 

-358 

4.50% -430 

3.80% 

228 

3.90% -824 


Source: Municipal Economic Review and Outlook (MERO), 2015 


Consequent to the contraction of the agricultural sector in Prince Albert for the period 2005 - 201 3, net 
employment within this sector decreased by 661 . Although only the manufacturing sector further shed 
jobs (2) across this period, job creation within the other sectors were not sufficient enough to 
compensate for the losses within the agriculture sector. 


As expected, the fastest two growing sectors in Prince Albert (construction and commercial services) 
generated the most jobs. However, the construction sector, which grew by an impressive 11.6 per 
cent, only managed to create an additional 48 jobs. In comparison, the commercial services sector, 
which grew by 6.8 per cent, created substantially more jobs at 1 66. 

Consideration of employment figures per skills sector indicates that there has been an increased 
demand for skilled and highly skilled labour within Prince Albert as employment in these categories 
increased by 0.8 and 0.4 per cent respectively for the period 2005 - 201 3. 

Semi-skilled and unskilled labour constitutes approximately 40 per cent of the total labour force in 
Prince Albert. It is therefore concerning to note that employment within this skills sector contracted by 
5.9 per cent. This pattern is prevalent across the Central Karoo District. The job losses in this sector are 
congruent with the job losses experienced in the agricultural and construction sectors and can, 
amongst other factors, be attributed to the mechanisation of certain labour practices within these 
industries. 

There has also been a substantial increase in employment within the informal skills sector across the 
Central Karoo and to the extent of 4.2 per cent in Prince Albert. Importantly, this district wide increase 
coincides with net job losses within the agricultural sector across the same period which indicates that 
the agricultural losses could potentially be absorbed within the informal sector as the workforce turns 
towards self-employment opportunities. 

Broadband 


Broadband penetration offers immense economic benefits by fostering competition, encouraging 
innovation, developing human capital and by building infrastructure. Improved connectivity will 
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attract new business and investments, reduce the cost of doing business and will offer small, medium 
and micro enterprises access to new markets. 

The World Bank found that for every 10 per cent increase in broadband penetration in developing 
countries, there is an increase of 1.38 per cent in GDP growth. Municipal broadband initiatives 
(internet services provided by a municipality) also offer great potential for enhanced economic 
growth and development, provided they address the key pillars of access, readiness (skills) and usage 
(stimulating demand forthe Internet). 

Improved internet penetration and accessibility also offers direct benefits for local government entities 
to improve the efficiency and effectiveness of public services. These benefits include the roll-out of e- 
services that will allow for the online payment of municipal accounts, motor vehicle registrations, 
animal registrations, reporting of infrastructure defects, free indigent services applications, career 
applications as well as tender applications. Online feedback mechanisms via social media will also 
support the facilitation of public participation during the annual reporting process and will offer 
constituents a platform to express public satisfaction. 

Greater connectivity will also allow public servants remote access to information such as previous 
traffic infringements, building plan applications and outstanding accounts, for example. 

In the Central Karoo, 24.51 per cent of households had access to the internet in 201 1 . In comparison, 
27.87 per cent of households in Prince Albert had access to the internet - the highest penetration 
rate in the District. This high rate bodes well for enhanced economic growth by improving access, 
readiness and usage of the Internet. 

In order to improve access and stimulate usage of the Internet, the Western Cape Broadband 
Initiative will be implementing Wi-Fi hotspots at a Provincial government building in every ward across 
the Province over the next three years. These hotspots will allow limited free access (250 Mb per 
month) to any citizen, as well as allow all gov.za websites to be accessed free of charge. Wi-Fi 
hotspots will be installed in 15 wards across the Central Karoo. These includes the already installed 
hotspots in each of the 3 of the 4 wards in the Prince Albert Municipality, namely the Access Centre in 
Prince Albert, the access centres in Leeu Gamka and Klaarstroom. A further hotspot will be 
connected in ward 2 at the Thusong Centre in future. 

a) Highlights: LED 

The following performance highlights with regard to the implementation of the LED strategy are: 


Highlights 

Description 

Community gardens and subsistence farming on 
Treintjiesrivierand commonage 

Small subsistence farming by several emerging businesses on 
commonage and Treintjiesriver 

BSP parks project 

EPWP based establishment and upgrading of parks in municipal 

Renewable energy sustainability investigation launched 

First phase on possible renewable energy plant investigation 
launched 

Access Centre 

Allocation of 5 Access Centres to Prince Albert of which three has 
already been opened 
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EPWP workers employed 

197 employment opportunities were established via the EPWP 
program, while Council facilitated additional labour job 
opportunities during the establishment of the parks project 
mentioned above 

Agri Parks project planned 

Agri Park was awarded to Beaufot West with surrounding areas to 
act as satellites. 

Signing of service delivery agreement on funding for skills 
development 

External service provider employed to secure funding for skills 
development in Prince Albert municipal area 


Table 91: LED highlights 


b) Challenges: LED 

The following challenges with regard to the promotion of local economic development are: 


Description 

Actions to address challenges 

Funding to facilitate projects 

Compile business cases to submit for external funding 

Improve management of Treintjiesrivier 

Engagements with stakeholders and drafting of management 
plan; verification of contracts. Improve control and oversight 
on farm 

No dedicated personnel 

Source funding to appoint dedicated personnel. 


Table 92: Challenges LED 

c) LED Strategy 

The municipality is sourcing external funding to compile an integrated economic development 
strategy. Though funding has not been received, the principles of quality strategic economic planning 
at the municipal level includes the setting up of effective structures for managing the economic 
strategy process (1), preparing a good strategic analysis of the municipality (2), strategy formulation (3) 
and strategy implementation (4). 

A key concept throughout this process is partnership: partnerships within the municipality, as well as with 
others outside the municipal building, with whom these four steps are undertaken together. 

At present the Municipality is driving the visioning process within the community to procure communal 
buy-in on what type of towns we want in our areas. Once agreement can be reached on these 
matters, further initiatives can be built upon the results. No funding to draft and implement this strategy 
has been received. 


Service Delivery Indicators 

The performance for economic development in the reporting financial year is reflected below. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 
2015/16 

Target 

Actual 

R 

TL2 

Implementation of the 
Local Economic 

Development Strategy 

Number of LED 

interventions/ activities 
/ programmes 

implemented 

All 

Unknown 

4 

6 

B 
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The number of 

temporary jobs 

created through the 
municipality’s local 







economic 

Number of people 





TL3 

development EPWP 

temporary appointed 

All 


50 

197 

projects, measured by 

to be in the EPWP 



the number of people 
temporary appointed 
to be in the EPWP 
programmes for the 
period. 

programs 




J 


Table 93: LED performance 


LED Maturity 

The Western Cape, Department of Economic Development and Tourism (WCG:DEDAT) embarked in 
2012 on a benchmarking process called LED maturity assessments, Benchmarking of LED practices and 
performances increase awareness and insight of leaders at Municipalities about: 

• Factors critical to LED success, 

• Which aspects of LED practices work in the Municipality and which do not, 

• The root causes of their LED failures, and 

• Options to learn from other who have succeeded where they have failed 

The Prince Albert Municipality's assessment were held in 2015. The improvements are commendable 
but much improvement is still required. Having benefitted from a PACA process, the priority is firstly to 
follow through on implementation. With implementation comes credibility and on-going support from 
stakeholders. 

The 2015 assessment shows continued improvement in almost all areas. The following 
learning activities are proposed for the next year: 

1. Focus on implementing the PACA initiatives to completion. Refer to the LED good practice 
guidelines to identify gaps in current practices. 

2. Sharpen up the understanding of the local economy. Refer to the LED good practice guidelines 
to identify gaps in current practices. 

3. Utilise learning opportunities offered by WCG: DEDAT, SALGA, CENLED/UWC and others. 

4. Measure the results and value added and report progress to stakeholders quarterly. 

5. Much can be learnt from peer municipality success stories such as George and 
Theewaterskloof. 

The following tables and diagram below illustrate the growth in LED from 2012 until 2015 with the next 
maturity assessment. 


39 


Prince Albert - Performance in Key Areas 

Shared vision and focus 



-2012 —«—2013 -«-2014 -«-2015 


The Municipality also embarked on a partnership with the University of Stellenbosch to identify 
strategic partnerships that will enable economic development, enhance service delivery and 
improve the living conditions of all residents. The project was launched in the reporting year, 
but will continue in the current financial year. 

In the table below the Expanded Public Works participants are reflected in respect of the 
2014/15 financial year, compared to the 2015/16 financial year. 

Expanded Public Works Programme (EPWP) 


Job creation through EPWP projects 

Details 

EPWP Projects 

Jobs created through EPWP projects 


# of Work Opportunities Created 

2014/15 

Infrastructure repair & Maíntenance (Prince Albert, 
Klaarstroom & Leeu Gamka) 

Roads & Stormwater Manitenance 
(Prince Albert, Klaarstroom & Leeu Gamka) 

Parks & Town Beautification 
(Prince Albert, Klaarstroom & Leeu Gamka) 
Waste Collection - Prince Albert 

Facility Maintenance - Prince Albert 

268 

2015/16 

Infrastructure repair & Maintenanc e (Prince Albert, 
Klaarstroom & Leeu Gamka) 

Roads & Stormwater Manitenance 
(Prince Albert, Klaarstroom & Leeu Gamka) 

Parks & Town Beautification 
(Prince Albert, Klaarstroom & Leeu Gamka) 
Waste Collection - Prince Albert 

Facility Maintenance - Prince Albert 

197 


Table 94: Job creation through EPWP* projects 
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Component D: Community and Social Services 


3.11 Libraries 


Introduction 

Libraries are a provincial function and the municipality is performing the function on an agency basis. 
The function is fully funded by province. The libraries are functioning very well and enjoyed an annual 
circulation of 28 317, with outreaches within the community that included outreaches to the disabled, 
the aged, schools, etc. National library week, 9-13 May 2016 was celebrated and with the support of 
the Friends of the Library a morning tea event was held for all readers over 60 years. The library won the 
provincial award for the best small municipality in the Western Cape. The Municipality were also very 
actively involved with the planning and organising of the Reading Festival (Leesfees) held in Prince 
Albert. 

The satellite library at the Thusong Centre in Prince Albert established during October 2014 to be nearer 
to the community of North-End continued its good performance during the reporting year. The Prince 
Albert Library was awarded the accolade of being selected as the best rural municipality in the 
Western Cape during February 2016. The internet access within libraries provides valuable support to 
persons without these facilities and it is the learners of our local school that are the primary users of 
these facilities. 


a) Highlights: Libraries 

The following highlights in respect of the reporting year can be seen below. 


Highlights 

Description 

Library Week 2016 

Morning tea for users over 60 years (10 and 13 May) 

Library outreach. 

Visits to crêches, Tea parties for readers, Visits to Old age care 
centre 

Computerized systems 

Electronic management of books 

Workstations for students to do research 

All three libraries provide access to computers 

Wheelie Wagon at Thusong Centre in Prince Albert have 
high circulation 

Circulation numbers at Thusong Centre very high 

Winning of Provincial Award 

Winning of award as best provincial municipality in the Western 
Cape 


Table 95: Libraries Highlights 
b) Challenges: Libraries 

The following challenges in respect of libraries remained during the reporting year. 


Description 

Actions to address 

Room for users to read books 

Refer extension to future budgets 

Library in Prince Albert is far from the previously 
disadvantaged community. 

Consider moving library to Environmental Education Centre 


Table 96: Libraries Challenges 
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c) Service statistics for Libraries 

The following statistics in respect of the libraries are reflected below 


Type of service 

2013/14 

2014/15 

2015/16 

Library members 

3 341 

3572 

3 933 

Books circulated 

8118 

28317 

76 892 

Exhibitions held 

18/year 

24 

20 year 

Internet users 

An average of 20 per day. 

average of 20 per day 

Average of 20 per day 

New library service points oi 
Wheelie Wagons 

1 

1 

3 

Children programmes 

2/month 

4/month 

2 per month 

Visits by school groups 

Average 10 times per month 

Average 12/month 

Average of 12 per month 

Book group meetings for adults 

2/year 

2/year 

4 per year 

Primary and Secondary 

6/year 

12/year 

12 peryear 


Table 97: Service statistics for Libraries 


d) Employees: Libraries 

The library employee establishment is indicated below in respect of the reporting year. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Posts 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

3 

3 

3 

0 

0 


4-6 

2 

3 

3 

2 

1 

50 % 

7-9 

0 

0 

0 

0 

0 


10-12 

1 

1 

1 

1 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

6 

7 

7 

6 

1 



Table 98: Employees: Libraries 
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3.12 Cemeteries 


Introduction 

We have five cemeteries in the municipal area Prince Albert two (2), Leeu-Gamka two (2) and one (1) 
at Klaarstroom. There is sufficient space in all cemeteries at present but new cemeteries are needed. 
An electronic burial register has been compiled to address the risks of double burials. 

a) Highlights: Cemeteries 


Highlights 

Description 

EPWP programme 

Clean all cemeteries including privately owned and historical 
heritage sites. 

Electronic cemetery register 

Electronic register for Prince Albert is compiled 


Table 99: Cemeteries Highlights 
b) Challenges: Cemeteries 

The following challenges in respect of cemeteries were identified. 


Description 

Actions to address 

Cemetery required for Klaarstroom. Leeu Gamka and 
Prince Albert 

Available land to be identified and zoned accordingly 

Prince Albert Road in need of Cemetery 

Negotiate with Farmers for land 


Table 100: Cemeteries Challenges 
c) Employees: Cemeteries 

The table below indicate the staffing component for cemeteries during the reporting year. It must be 
noted that staff perform dual functions and the staffing numbers cannot be seen in isolation. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employee 

Posts 

Employees 

Vacancles 

(fulltlme 

equivalents) 

Vacancies (as a 

% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

3 

6 

6 

2 

2 


4-6 

3 

3 

3 

3 

2 

33 % 

7-9 

0 

0 

0 

1 

0 


10-12 

0 

1 

1 

0 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

6 

10 

10 

6 

4 

66% 


Table 101: Employees: Cemeteries 
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Component E: Environmental Protection 


3.14 Air Quality Control 


The Air Quality Management Plan for Prince Albert Municipality has been developed to comply 
with the National Environmental Management : Air Quality Act 39 of 2004 (AQA) requires 
Municipalities to introduce Air Quality Management Plans (AQMP) that set out what will be done to 
achieve the prescribed air quality standards. 

As detailed in the AQA a local municipality has two primary statutory obligations with which it must 
comply and these obligations are:- 

• designate an Air Quality Officer (AQO) 

• incorporate an Air Quality Management Plan in its IDP 


At Prince Albert Municipality the Manager: Corporate and Community Services will be responsible for 
air quality management. Training needs to be provided to said official to ensure that Air Quality 
Management enjoys serious priority in the operations and integrated planning of the Municipality. No 
Air Quality Management Committee was established in the municipal area. As there is limited capacity 
within the Municipality it is again suggested that a regional Air Quality Management Forum must be 
established to ensure peer-learning and the sharing of best practices. It will also ensure that Air Quality 
Management remains on the regional agenda. 

The Municipality drafted their Air Quality Management Plan in late 2014 and this will be reviewed in 
2016. 

At present there is no funding set aside to undertake and implement Air Quality Management. 

Highlights: Air Quality Management 


Highlights 

Description 

Air Quality Plan 

Plan drafted in November 2014 

Air Quality Control Officer 

Manager: Corporate and Community Services appointed 


Table 102: Cemeteries Highlights 
Challenges: Air Quality Control 

The following challenges in respect of cemeteries were identified. 


Description 

Actions to address 

Air Quality Management awareness 

Awareness must be raised 

Capacity and budget constraints 

There is extremely limited capacity and budget available 

Air Quality By Law 

Air Quality By Law to be drafted 


Table 103: Cemeteries Challenges 
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Component F: Health 


Local municipalities no longer provide health services such as clinics and ambulance services, health 
inspection services and abattoirs. 

Component G: Security and Safety 

This component includes: traffic; law enforcement as well as fire and disaster management. 

3.15 Law Enforcement 


Law enforcement is performed by two permanent traffic officers who also operate the DTLC and they 
are supported by one Clerk of the Court. One of the Law Enforcement Officers was appointed as 
Management Representative of the DLTC. The officer resided in Leeu-Gamka and this hampered 
service delivery. The decision was thus taken to re-locate the official to Prince Albert and this has 
improved the oversight within the DLTC. Significant improvement on the management of the DLTC 
have been made. 

The following table indicates the law enforcement function in respect of the reporting year compared 
to the 201 5/1 6 financial year. 


Details 

2013/14 

2014/15 

2015/16 

Animals impounded 

0 

0 

0 

Number of by-law infringements attended 

0 

5 

8 

Number of officers in the field on an average day 

1 

2 

1 

Number of officers on duty on an average day 

1 

2 

1 


Table 104: Law Enforcement Data 


3.7.2 Traffic Services 

Two law enforcement officials tended to Traffic Services, with the one Clerk of the Court providing 
back-office assistance. One of the Traffic Officials was arrested by the HAWKS and suspended in 
March 2016 pending disciplinary procedures. Traffic infringements administration and collections were 
put out on tender with no successful bidder. The tender was set out again and the tender was 
awarded to Traffic Violation Solutions. A Service Level Agreement was concluded with this service 
provider. In the meanwhile the Municipality reached an agreement with Beaufort West Municipality to 
undertake the traffic violation administration and the collection of fees. Several meetings with 
legislative role players were held to ensure legal compliance. GRAP principles require all traffic fines 
issued to be calculated as income, while the norm income collected in local government (for traffic 
fines) reflects only 20%. 

a) Highlights: Traffic Services 

The following highlight in respect of Traffic Services can be noted during the reporting year. 
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Highlights 

Description 

Co-operation with provincial traffic 

In the latter part of reporting year the co-operation between the 
Municipality’s traffic and provincial officers improved 

Regularscheduled meetings between role players 

Regular scheduled meetings between SAPS, Provincial and 
municipal traffic as well as prosecutor to address challenges 

Concluding of Service Level Agreement 

Service Level Agreement concluded with new Service Provider 
on collection of fines 

n ,, ., ... . _ ... A Road Incident Management Steering Committee was 

Road Incident Management Steering Committee . , , , .. c , a 

a s implemented and Mr M February is representing the Mumcipality 


Table 105: Traffic Services Highlights 


b) Challenges: Traffic Services 

The following challenges in respect of traffic services must be noted during the reporting year. 


Challenges 

Actions to overcome 

Collect outstanding fines 

Service provider unable to perform in terms of SLA - new 
Service provider appointed - change over very problematic 

Poor performance by service providers 

SLA’s should have stricter penalty clauses 

Lack of official transport 

Private transport increase expenditure - need to purchase 
official traffic vehicle 

Poor relationship with courts 

Has improved; Monitored closely 

Suspension of officer 

Disciplinary procedure to be completed 

Securing law enforcement on 80 zone in Leeu Gamka 

Submission to Dept Roads and National Prosecuting 
Authority 

Overspending on overtime 

Control measures to be instituted to mitigate over-spending 


Table 106: Traffic Services Challenges 


c) Performance Service statistics for Traffic Services 

The following performance service statistics for traffic services are reflected below in respect of the 
reporting year. 


Details 

2013/14 

2014/15 

2015/16 

Motor vehicle licenses processed 

103 (R106 5016.60) 

5 350 (R1 152 176.20) 

(R1 303 898.35) 

Learner driver licenses processed 

432 

427 

377 

Driver licenses processed 

295 

198 

275 

Driver licenses issued 

227 

293 

275 

Fines issued for traffic offenses 

1 034 

21 340 

3 716 850 

R-value of fines collected 

65 150 

944 046 

595 486.01 
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Roadblocks held 

4 

14 

88 

Complaints attended to by Traffic Officers 

3 

0 

6 

Awareness initiatives on public safety 

3 

1 

3 

Number of road traffic accidents during the year 

35 

15 

33 

Number of officers in the field on an average 

Q 

9 

1 

day 

O 



Number of officers on duty on an average day 

3 

2 

1 


Table 107: Additional performance Service Statistics for Traffic Services 
d) Employees: Traffic Services 

The table below indicates the traffic service staff establishment for the reporting year, in comparison 
with 2015/16. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancles 

(fulltlme 

equivalents) 

Vacancies (as a 
% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 


4-6 

1 

2 

2 

1 

1 

50% 

7-9 

2 

2 

2 

0 

2 

100% 

10-12 

0 

3 

3 

2 

1 

33% 

13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

3 

7 

7 

2 

4 

57.14% 


Table 108: Employees: Traffic Services 


3.16 Fire Services and Disaster Management 


In terms of Schedule 4 Part B of the Constitution, Fire Fighting Services is a municipal function. The Prince 
Albert Municipality does not have a formal, full-time Fire Services Unit. The Fire Fighting function is 
coordinated by the Fire Officer in the Municipality who is also responsible for occupational health and 
safety. Eight officials, at the level of labourers, previously received training in the basics of Fire Fighting 
and act as the Fire Services unit of the Municipality. They perform dual functions and are not 
specifically allocated to fire services. Protective clothing and sufficient equipment remains a challenge 
for these officials. Fire Services are delivered by means of a vehicle with 1 000 litre water tank. With the 
support of the District Municipality fire fighting uniforms were obtained. A funding proposal to obtain 
new fire fighting equipment has been submitted to the provincial disaster management centre and the 
fire trucks, which are custom made, are currently under construction to be delivered to the Municipality 
before the end of 2016. The Municipality will also be incorporated in a Shared Service centralised call 
centre for emergency services that will be situated in Beaufort West. This is a project that will come into 
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effect only after subsidisation from Provincial government. The Municipality will enjoy Hazmatt support 
from the Central Karoo District Municipality and is engaging with role players on the future deployment 
of Work on Fire teams within the municipal area to strengthen capacity. 

A veld fire caused severe damage in the Prince Albert rural areas and although this is a function of the 
C-municipality, there is a need for greater co-operation in this respect. Veld Fire co-operation will thus 
be included in more detail in the future development of a Disaster Management Plan. 

The Municipality adopted a Disaster Management Plan in June 2014. This plan was reviewed in 
December 2015. 

Highlights: Fire Services and Disaster Management 


Highlights 

Description 

Staff exhibits a good working ethic. 

Fire fighters have a good sense of cooperation and team work. 

Fire wagon donated 

A fire wagon were donated to the Municipality 

Protective clothing received 

Protective clothing received to replace old clothing 

Engagement with FHospital on emergency plans 

Engagement with Prince Albert FHospital on drafting emergency 
plan 

Excellent re-action time 

Re-action time tested to support Hospital: minutes 

Disaster Management Plan reviewed 

Disaster Management Plan reviewed - awareness raised on fire 
requirements 

Funding forfire truck 

Provincial funding procured for new fire truck 


Table 109: Fire Services and Disaster Management Highlights 
a) Challenges: Fire Services and Disaster Management 

The challenges in respect of Fire and Disaster Management Services for the reporting financial year are 
reflected below. 


Challenges 

Actions to overcome 

Lack of capacity 

Staff need to be trained, while equipment need to be 
upgraded 

Procure funding from SANfRAL for services 
rendered 

Engagements needed to get SANFRAL to reimburse 
municipality for services rendered on N1 

Need for fire fighting protective clothing and 
training 

Staff do not have sufficient protective clothing and training 

Fire fighting capacity in Klaarstroom and Leeu 
Gamka must be improved 

Funding application to Provincial Disaster Management 
Centre 

Outdated equipment and truck 

Application to Provincial Disaster Management 
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Veld fires 


An integrated approach towards veld fires (C-function) 
must be developed 


Table 110: Fire Services and Disaster Management Challenges 


b) Service statistics for Fire Services 

The following service statistics for fire services are provided in the table below in respect of fire 
services. 


Details 

2013/14 

2014/15 

2015/16 

Operational call-outs 

27 

24 

41 

Reservists and volunteers trained 

2 

0 

1 

Awareness initiatives on fire safety 

0 

0 

0 

Total fires attended in the year 

27 

24 

38 

Total of other incidents attended in the year 

0 

0 

3 

Average turnout time - urban areas 

9 min 

Not measured 

3 min (hospital) 

Average turnout time - rural areas 

60 min 

Not measured 

Not measured 

Fire fighters in post at year end 

0 

1 

1 full time 

Total fire appliances at year end 

1 

1 

2 

Average number of appliance off the road during 
the year 

1 

1 

0 


Table 111: Fire Services and Disaster Management Data 


c) Employees: Fire Services and Disaster Management 

The following staff establishment in respect of fire and disaster management for the reporting 
financial year is reflected below. 


Job Level 

2013/14 2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 


4-6 

0 

0 

0 

0 

0 


7-9 

1 

1 

2 

1 

1 

50% 

10-12 

0 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

1 

1 

2 

1 

1 

50% 


Table 112: Employees: Fire services and Disaster Management 
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Component H: Sport and Recreation 

Introduction 

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; 
and camp sites. 

3.17 Sport and Recreation 


We have four (4) sports grounds consisting of 3 combined rugby and soccer fields, one (1) 
soccer field in Prince Albert and 3 netball fields. Severe challenges are experienced with over- 
utilisation of the existing facilities. In Klaarstroom vandalism and a lack of water to irrigate sport 
fields contributed to below-standard sporting facilities. Funding applications to find a solution for 
this has been submitted to the relevant sector departments. In Prince Albert the Sydwell 
Williams field are not used due to the sub-standard condition of the field and the lack of 
lighting. The Odendaal Sports Facilities are therefore over utilised at it is used almost daily for the 
practice of soccer, rugby and by schools. An application was submitted to the relevant sector 
department to acquire funding for lighting at Sydwell Williams to alleviate the pressure on 
Odendaal and this project was completed on 30 June 2016. The field of Sydwell Williams need 
to be upgraded however to allow utilisation of it as an exercise field. The first phase of the 
development of a swimming pool for Prince Albert have been completed in 2014/15 and 
dditional money needs to be secured to finish the project. 

The Central Karoo District became independent from Boland and South Western District. Sport 
councils for all towns within the Central Karoo were elected. 

BSP became the implementing agent for Prince Albert to establish and upgrade recreational 
parks in the municipal jurisdiction. The establishment and upgrade of two parks for Leeu- 
Gamka, one for Klaarstroom and three for Prince Albert were completed in the reporting year. 
This was done in a labour intensive manner to support poverty alleviation and combat 
unemployment. 


a) Highlights: Sport and Recreation 


Highlights 

Descriptions 

Holiday programmes 

Several holiday programmes took place 

Lighting at Sydwell Williams Centre 

Sydwell Williams Sports field equipped with lighting to allow for 
evening activities 

Upgrade of parks 

New and existing parks established and upgraded in Klaarstroom, 
Leeu-Gamka and Prince Albert 


Table 113: Sport and Recreation highlights 

b) Challenges: Sport and Recreation 


Challenges in respect of sport and recreation for the reporting year are reflected below: 
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Challenges 

Actions to overcome 

Insufficient equipment and maintenance budget 
to maintain facilities 

Equipment must be maintained via maintenance plan and control 
measures implemented 

Funding for sporting codes and facilities needed 

Funding proposals for external funding prepared 

Lighting at sport fields 

Lighting could lessen the overuse of facilities and improve security - 
application forfunding for Klaarstroom and Leeu Gamka 

Security at facilities 

Security at facilities must be improved to protect assets - especially 
in Klaarstroom - community asked to report vandalism 

Water for sport fields 

Water must be secured for Klaarstroom sport facilities - 
engagements with school board 

Overuse of facilities 

Due to a lack of suitable facilities, some of the fields are overused - 
lighting needed 


Table 114: Sport and Recreation Challenges 
c) Service statistics for Sport and Recreation 

The following statistics in respect of Sport and Recreation for the reporting financial year are reflected 
below. 


Type of Service 

Community Parks 

2013/14 

2014/15 

2015/16 

Number of parks with play park equipment 

3 

4 

7 

Number of wards with community parks 

2 

4 

4 

Sport fields 


Number of wards with sport fields 

4 

4 

4 

Number of sport associations utilizing sport 
fields 

2 

3 

3 


Table 115: Additional performance information for Sport and Recreation 
d) Capital: Sport and Recreation Services 

The capital expenditure in respect of sport and recreation for the reporting financial year can be seen 
below. 


Capital Expenditure 2015/16: Sportand Recreation 

R'000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Vaíue 







Prince Albert Swimming pool 

2 000 000 

151 100 

132 544 

(93.37) 

151 100 
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Lighting Sydwill Williams Centre 
Fields 

- 

200 000 

198 987 

N/A 

200 000 







Total 

2 000 000 

351 100 

331 531 

(83.42) 

351 100 


Table 116: Capital Expenditure 2015/16: Sport and Recreation 

Please note that the repairs on the tennis and netball courts was incorrectly budgeted as a capital 
expenditure, but it is in fact repairs and maintenance and thus should not be under capital projects. 


Component I: Corporate Policy Offices and Other Services 

Introduction 

This component includes: executive and council; financial services; human resource services; ICT 
services; legal services; and procurement services. 

3.18 Executive and Council 

Executive and Council 


The Council of Prince Albert Municipality strives to ensure effective cooperation between 
Council, Administration and the broader Community. 

The core business in terms of basic service delivery remains crucial and therefore public 
participation is encouraged. The municipality have an active ward committee system, a 
representative IDP Forum for consultation on the budget and IDP. This public participation is 
supported by sectorial engagements with e.g. the Prince Albert Ratepayers, the Prince Albert 
Cultural Foundation, the Council of Stakeholders in Leeu-Gamka, sporting codes, etc. The 
municipality established youth committees within the respective towns and build these structure 
to provide the youth with a voice in local government matters. 

Policies, by-laws and planning matters are published and public comment invited and 
incorporated. The public are encouraged to attend ward and council meetings. 

Councillors and officials know that all actions need to be in a disciplined manner. We are a 
transparent and accountable Municipality and have since inception established a good 
working relationship with Provincial and National Government. 

Council has elevated the Oversight Committee to a MPAC and provided training sessions to the 
members of said committee in an effort to improve oversight. 


a) Highlights: Executive and Council 

The following highlights for the Executive and Council for the reporting financial year can be 
found below. 
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Highlights 

Description 

Good cooperation 

Meeting perschedule - excellent attendance record 

Transparency 

Council meetings are open 

Accountability 

Reporting on time 

Networking 

Excellent working relationship with Province and National 

Stability 

No disruption of meetings 

Public participation 

Regular feedback meetings to Community. Ward based. Monthly 
ward committee engagements. Radio sessions 

Communication 

Paperless Council engagements, through the use of electronic 
equipment, thus savings as well as easily maintained interaction 
between Councillors and Administration 


Table 117: Executive and Council Highiights 


b) Challenges: Executive and Council 


Description 

Actions to address 

High cost of meetings, due to distances and high 
accommodation 

Video Conferencing, in order to curb on expenditure 
due for substance and travel allowances 

Roving Council meetings to include other parts ol 
the community 

Raise funds to acquire recording and sound equipment 
to facilitate better public participation and take the 
Council to the people 


Table 118: Executive and Council challenges 


3.19 Financial Services 

The Prince Albert Municipality strive to obtain a clean audit, for this reason compliance to the Municipal 
Finance Management Act and regulations are key in our endeavours to ensure cost-effective and 
efficient service delivery in the interest of our communities. Reporting to National and Provincial 
Treasury is adhered to by means of monthly Section 71-reports, the mid-year Section 72 report, the 
Section 46 report, etc. 


a) Highlights: Financial Services 

The following highlights in respect of the reporting year for the financial department are reflected 
below: 


Highlights 

Description 

Unqualified Audit Opinion - financial year 
2014/15 

Clean audit on PDO ‘s 

Cash Surplus 

Cash available exceed the cash commitments 


Table 119: Financial Services Highlights 
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b) Challenges: Financial Services 


The following challenges in respect of the reporting year for the financial department are reflected 
below. 


Description 

Actions to address 

Grant Dependent 

We need funding from National and Provincia! 
Government to comply to legislative 
requirements 

Expand income base 

Verify income sources to ensure all services are 
correctly levied 

Low payment percentage in Klaarstroom and 
Leeu-Gamka 

Continue with debtor payment awareness 
programs, and petition SALGA and COGTA to 
salvage the Eskom delivery area dilemma 


Table 120: Financial Services Challenges 


c) Debt recovery statistics 

The following table indicates the debt recovery statistics for the reporting year. 



Debt Recovery 

R'000 

2013/14 2013/14 

2014/15 

2015/16 

the types of 
account 
raised and 
recovered 

Billed 

ln 

Year 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 
in the year 

Billed 

in 

Year 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 

value 

billed that 

were 

collected in the 
year 

To be 

billed 

in 

Year 

Estimated 

turnout 

for 

accounts 
to be 

billed 
in year 

Estimated 
Proportion 
of accounts 
to be billed 
that will be 
collected in 
the year 

To be 

billed 

in 

Year 

Estimated 
turnout for 
accounts to 
be billed 
in year 

Estimated 
Proportion 
of accounts 
to be billed 
that will be 
collected in 
the year 

Property 

Rates 

2 044 

1 984 

97% 

2 464 

2 338 

94% 

3 200 

2741 

86% 

2 681 

2 483 

93% 

Electricity 

6 405 

6 353 

99% 

6129 

5 887 

96% 

7 650 

7197 

94% 

6 540 

6 554 

100% 

Water 

3183 

1 974 

62% 

3 320 

1 948 

59% 

3 910 

2 850 

73% 

2 770 

2127 

77% 

Sanitation 

2 459 

1 379 

57% 

2 791 

2 052 

74% 

2 310 

1 424 

61% 

2177 

2 005 

92% 

Refuse 

1 535 

786 

51% 

1 631 

879 

54% 

1 776 

1 231 

69% 

1 231 

930 

76% 


Table 121: Debt recovery 


d) Employees: Financial Services 

The municipality has one of the smallest finance departments in the country and do not have the 
prescribed Budget Office. 
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e) Employees: Financial Services 


The financial service department’s staff establishment for 2015/16, compared to the 2013/14 and 
2014/15 financial year is depicted on the next page. The municipality has one of the smallest finance 
departments in the country and do not have the prescribed Budget Office. The Municipality built on its 
efforts of the previous year to draft their annual financial statements in house. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employ 

ees 

Posts 

Employees 

Vacancies 

(fulltime 

Vacancies (as a 
% of total 

No. 

No. 

No. 

No. 

No. 

% 

00 

1 

o 

1 

0 

0 

0 

0 


4-6 

3 

4 

5 

4 

1 

20% 

7-9 

1 

1 

1 

1 

0 


10-12 

0 

0 

0 

0 

0 


13-15 

0 

0 

0 

1 

0 


16-18 

1 

0 

0 

0 

0 


19-20 

1 

1 

1 

1 

0 


Total 

7 

7 

7 

6 

1 

16.66% 


Table 122: Employees: Flnanclal sen/lces 
Service Delivery Indicators 


The following table portrays the service delivery indicators for the financial function in respect of the reporting year. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 

2015/16 

Target 

Actual 

R 

TL6 

Number of Residential account holders 

connected to the municipal electrical 

infrastructure network (credit and prepaid 

electrical metering) 

# of Residential account 

holders connected to the 

municipal electrical 

infrastructure network 

(credit and prepaid electrical 

metering) 

All 


2110 

1738 

O 

TL7 

Provide 50kwh free basic electricity to 

registered indigent account holders 

connected to the municipal and Eskom 

electrical infrastructure network 

No of indigent account 

holders receiving free basic 

electricity which are 

connected to the municipal 

and Eskom electrical 

infrastructure network 

All 


870 

951 

G2 

TL8 

Provide refuse removal, refuse dumps and 

solid waste disposal to households within 

the municipal area 

Number of households for 

which refuse is removed at 

least once a week 

All 


2368 

2475 

G2 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 

2015/16 

Target 

Actual 

R 

TL9 

Provision of free basic refuse removal, 

refuse dumps and solid waste disposal to 

registered indigent account holders 

No of indigent account 

holders receiving free basic 

refuse removal monthly 

All 


850 

951 

G2 

TL10 

Provision of clean piped water to formal 

residential properties which are connected 

to the municipal water infrastructure 

network. 

Number of formal residential 

properties that meet agreed 

service standards for piped 

water 

All 


2485 

2536 

G2 

TL11 

Provide 6kl free basic water per household 

per month to registered indigent account 

holders 

No of registered indigent 

account holders receiving 

6kl offree water 

All 


870 

951 

G2 

TL12 

Provision of sanitation services to residential 

properties which are connected to the 

municipal waste water (sanitation/sewerage) 

network & are billed for sewerage service, 

irrespective of the number of water closets 

(toilets). 

No of residential properties 

which are billed for 

sewerage in accordance to 

the financial system. 

All 


2370 

2399 

G2 

TL13 

Provision of free basic sanitation services to 

registered indigent account holders which 

are connected to the municipal waste water 

(sanitation/sewerage) network & are billed 

for sewerage service, irrespective of the 

number of water closets (toilets). 

No of indigent account 

holders receiving free basic 

sanitation in terms of 

Equitable share 

requirements. 

All 


870 

951 

G2 

TL18 

Maintain a Year to Date (YTD) debtors 

payment percentage of 90% (excluding 

traffic services)% 

Payment percentage (%) of 

debtors over 12 months 

rolling period 

All 


90% 

85.64% 

O 

TL19 

Maintain an financially unqualified audit 

opinion for the 2014/15 financial year 

Financial statements 

considered free from 

material misstatements as 

per Auditor General report 

All 


1 

1 

G 

TL25 

Financial viability measured in terms of the 

municipality's ability to meet it's service debt 

obligations ((Total operating revenue- 

operating grants received)/debt service 

payments due within the year) 

((Total operating revenue- 

operating grants 

received)/debt service 

payments due within the 

year) 

All 


362.1 

389.79 

G2 

TL26 

Financial viability measured in terms of the 

outstanding service debtors (Total 

outstanding service debtors/ revenue 

received for services) 

(Total outstanding service 

debtors/ revenue received 

for services)X100 

All 


62% 

74.17% 

G2 

TL27 Financial viability measured in terms of the ((Available cash+ All 1.2% 5.15% 

B 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year 

Performance 

Overall Performance for 

2015/16 

Target 

Actual 

R 


available cash to cover fixed operating 

expenditure ((Available cash+ investments)/ 

Monthly fixed operating expenditure) 

investments)/ Monthly fixed 

operating expenditure) 






TL28 

Develop action plans to address the top 10 

risks by theend of June 

Number risk mitigation plans 

submitted to the Audit 

Committee by the end of 

June 

All 


10 

10 

G 


Table 123: Financial performance 


Please note that in respect of TLl 8 “Maintain a Year to Date (YTD) debtors payment percentage of 96% 
“Council approved an amended farget of 90%, this is reflected in the Annual Report. 


3.20 Human Resource Services 


The Human Resource Department have only two dedicated staff members of which one is a contract 
worker funded by the EPWP-program. The Skills Development Facilitator performs dual functions within 
the corporate service division. The Municipality undertook a HR profiling audit to determine the 
challenges within the HR division. 

Highlights: Human Resources 

The following highlights in respect of the HR division for the reporting financial year is portrayed below: 


Highlights 

Description 

Wellness meeting with staff 

Staff wellness meeting held where MM engaged 
directly with workers 

EPWP contracts concluded for 197 persons 

Contract administration in respect of EPWP workers 
successfully undertaken 

Improved oversight on over time 

Stronger control measures implemented 


Table 124: Human Resources Highlights 
a) Challenges: Human Resources 

The following challenges in respect of HR management as it pertains the reporting year are indicated 
below. 


Description 

Actions to address 

HR policies are out-dated. 

Policies reviewed - to be tabled at LLF 

Vacancy rate is 43% 

Vacancy rate needs to be addressed within financial 
constraints 

Individual performance agreements to be concluded 

PMS agreements to be combined with verification of 
job descriptions for TASK -evaluation and review ol 
Organogram 
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Description 

Actions to address 

Non- performance of Local Labour Forum 

Local Labour Forum disrupted due to dispute, but 
since dispute was resolved meeting just once - need 
to get LLF to comply with legislation 

Resignations 

Manager: Infrastructure Services and IDP coordinator 
resigned -functions performed by existing staff 


Table 125: Human Resources Challenges 


Service Delivery Indicators 

The table below reflects the performance of the HR department for the reporting year. 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous 

Year 

Performance 

Overall Performance for 
2015/16 

Target 

Actual 

R 

TL4 

The % of the Municipality's 
training budget spent, measured 
as (Total Actual Training 
Expenditure/Approved Training 
Budget x 100) 

% of training budget 
spent as at 30 June 
2016 

All 

0.14% 

100% 

109.64% 

G2 

TL7 

Review the following required 
policies (Recruitment & 

Selection, Leave and Long Leave 
services bonus Policy, HIV&AIDS 
Policy and Youth, gender and 
disability policy) and submit to 
council for approval 

Number of reviewed 
policies approved by 
council by the end of 
June 

All 

New KPI 

4 

1 

R 

TL22 

The number of people from 
employment equity target 
groups employed (appointed) in 
the three highest levels of 
management in compliance with 
Prince Albert Census 

Demographic statistical data 

Number of people 
employed (appointed) 

All 

3 

1 

2 

G2 


Table 126: Service delivery indicators: Human Resources 


d) Employees: Human Resources 

The table below indicates the staff establishment for the HR function in respect of the reporting year. 


Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancles 

(fulltlme 

equlvalents) 

Vacancies (as a 
% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

0-3 

0 

1 

1 

1 

0 
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Job Level 

2013/14 

2014/15 

2015/16 

Employees 

Employees 

Posts 

Employees 

Vacancles 

(fulltlme 

equivalents) 

Vacancies (as a 
% of total 

posts) 

No. 

No. 

No. 

No. 

No. 

% 

4-6 

0 

3 

3 

3 

0 


7-9 

0 

0 

0 

0 

0 


10-12 

1 

2 

2 

2 

0 


13-15 

0 

1 

1 

1 

0 


16-18 

0 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 

0 


Total 

1 

7 

7 

7 

0 



Table 127: Employees: Human Resource services 


Component J: Miscellaneous 


Municipal Farm 

The farm Treintjiesriver (portion 1 of the farm Damascus no.153 in the Prince Albert area) was purchased 
in 2005. The farm is situated 6 kilometres west of Prince Albert and has a harsher climatic aspect than 
properties situated on the east, where river systems are stronger. It is located on the edge of the 
mountain range and thus includes mountain land as well as 'karoo plains’. The size of the farm is 5580 
hectares and includes the following resources, according to the valuation report at the time of 
purchase: 

Summary of Agricultural Assets 


Type of asset Extent 

Extent (ha) 

Valuators estimated 

Irrigated land (lucerne) 

7.0 

280 000 

Irrigated land (cash crops) 

1.5 

52 500 

Dry with potential to irrigate 

1 1.5 

57 500 

Grazing 

5 560.3 

3 058 000 

Total land value 


3 448 000 

Accommodation 


867 000 

Other buildings 


336 480 

Dams 


362 000 

Total value 


5 013 980 


Table 128: Treintjiesrivier use 


New lease agreements were concluded with the emerging farmers on Treintjiesrivier and the 
commonage. Workshops were held with the emerging farmers of Prince Albert, Klaarstroom and Leeu 
Gamka to identify assistance required and future objectives. The Municipality provided support to the 
emerging farmers on the procurement of additional live stock; emergency drought relief and obtaining 
identifying marks on live stock. The South African Police assisted the Municipality and farmers with the 
counting of live stock and advised on legal compliance in respect of live stock theft and movements. 
Two ladies from Treintjiesrivier won the best agricultural garden award in the Western Cape for their 
garden on Treintjiesrivier. Uncontrolled access and theft remains a big challenge for emerging farmers. 
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Component K: Organisational Performance Scorecard 


Organisational Performance Management and Top-Level SDBIP Report 

The performance system followed for 2015/16 

The performance management system that was implemented and followed for the 2015/16 financial 
year is described below: 

a) Approval of the Top Level SDBIP 201 5/1 6 

The SDBIP for 2015/16 were prepared as described in the paragraphs below and the Top Layer SDBIP 
approved by the Executive Mayor on 9 June 2015. 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at 
departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when 
the strategies, objectives and normal business process of the municipality is implemented. It also 
allocates responsibility to directorates to deliver the services in terms of the IDP and budget. 

The MFMA Circular No.13 prescribes that: 

• The IDP and budget must be aligned. 

• The budget must address the strategic priorities. 

• The SDBIP should indicate what the municipality is going to do during the next 12 
months. 

• The SDBIP should form the basis for measuring the performance against goals set 
during the budget /IDP proc 

b) Adoption of a Performance Management Framework 

The municipality's reviewed performance management framework was adopted by 
Council on 29 June 2015. 

c) The IDP and the budget 

The 201 5/16 IDP was approved together with the 201 5/1 6 budget by Council on 227 May 
2015. The IDP process and the performance management process are integrated. The 
IDP fulfils the planning stage of performance management. Performance management 
in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 

d) Performance Agreements 

All MSA Section 57/56 Performance Agreements was signed with respective employees 

e) Audit Committee 

The Audit Committee has been established on the 28 of May 2013 and subsequently 
appointment and approved by council. This committee acts as both the audit and 
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performance audit committee This Audit Committee’s service period was extended to 
consider the 2015/16 financial year. The current audit committee wilí be retained until 
the final review of the 201 5/16 financial year. 

f) Municipal Public Accounts Committee (MPAC) 

This committee has been established and training was provided. 

g) Quarterly Performance Reporting to Council 

Reporting on the Top-Level SDBIP for 2015/16 has been submitted to Council in terms of 
Section 52 (d) of The Local Government: Municipal Finance Management Act, No 56 of 
2003, but not always within the prescribed time-frame due to capacity constraints. 

h) Annual Reporting to Council 

The annual report has been submitted to council as per the legislative prescripts and 
requirements. The final annual and oversight report was adopted by Council on 23 
March 201 6. 

The municipal scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / 
senior management and provide an overall picture of performance for the municipality as a 
whole, reflecting performance on its strategic priorities. Components of the Top Layer SDBIP 
include: 

One-year detailed plan, but should include a three-year capital plan, and should include the 
following key components; 

• Monthly projections of revenue to be collected for each source 

• Expected revenue to be collected NOT billed 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 

• Quarterly projections of service delivery targets and performance indicators for each 
vote 

• Non-financial measurable performance objectives in the form of targets and indicators 

• Detailed capital project plan broken down by ward over three years 


The following diagram illustrates the establishment, components and review of the municipal 
scorecard (Top LayerSDBIP): 


61 



OWNERSHIP 



Top Layer 
SDBIP 

Mumcipal Manager 



Performance 

indicators 

Oirectors 

Slrategic Manager 

Submitted to 

Council to Revíew 

OWNERSHIP 

Capital 

Expenditure 

Directors 

CFO 

A Year-end Review 

r 

Mumctpal Manager 

Dir s / SDBIP Offlcer 

1 i • 


Revenue by 

source 

Directors 

CPO 

Quarter 3 Review 

II 1 ' 

II ' .' 

Municlpal Manager 

Dir s / SDBIP Officer 

Monthly 

Dlrectors 

jj Mid-year Review 

Municipal Manager 

Cashflow 

CFO 

ll'fi (Include s72 report) 

Dir’s / SDBIP Officer 

Expenditure per 

Directors 

»1 : : i 

Ward 

CFO 

1 Quarter 1 Review 

ll / > < 

Munlclpal Manager 


Directors 

Actual Performance 

ÉI CFO II 

Financial Performance 







fWlon^ 




Multi-Year Mumcipal Scorecard 



Submit to Mayor (14 days afterbudget 
approvai 


Mayor review and approve (28 days 
after budget approval 




The Top (TL) SDBIP illustration 


Top Layer KPI’s were aligned with the IDP Implementation Map (iMAP) that was prepared based on the 
following: 

• Key performance indicators (KPI’s) for the programmes / activities identified to address the 
strategic objectives as documented in the IDP. 

• KPI’s identified during the IDP and KPI’s that need to be reported to key municipal stakeholders. 

Departmental scorecards 

The departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the 
municipality, the departmental SDBIP provide detail of each outcome for which top management are 
responsible for, in other words a comprehensive picture of the performance of that department/sub- 
department. It consists of objectives, indicators and targets derived from the approved Top Layer 
SDBIP, the approved budget and measurable service delivery indicators related to each functional 
area. 

The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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Municipal Systems 


KPI’s were developed for each department. Each KPI have clear monthly targets and are assigned to 
the person responsible for the KPI’s. The departmental KPI link back to the top-layer SDBIP. 

Actual performance 

The municipality utilizes an electronic web based system on which KPI owners update actual 
performance on a monthly basis. KPI owners report on the results of the KPI by documenting the 
following information on the performance system: 

• The actual result in terms of the target set. 

• The output/outcome of achieving the KPI. 

• The calculation of the actual performance reported. (If %) 

• A performance comment. 

• Actions to improve the performance against the target set, if the target was not achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual 
performance results updated. 

3.21 Performance against the National Key Performance Indicators 


The following tables indicate the Municipality's performance in ferms of fhe Nafional Key 
Performance Indicafors prescribed in ferms of fhe Local Governmenf: Municipal Planning and 
fhe Performance Managemenf Regulafions of 2001 and secfion 43 of fhe Municipal Sysfems 
Acf, 2000 (Acf 32 of 2000- as amended) These Key Performance Indicafors are linked fo fhe 
Nafional Key Performance Areas. 

3.21.1 Municipal Transformation and Institutional Development 


In fhe fable below the nationally prescribed performance indicator in respect of 
Transformation and Institutional Development is reflected. 
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Ref 

no. 

Key Performance Indicator (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

Municipal 

Achievement 

2015/16 

TL3 

The number of temporary jobs created 
through the municipality's local 

economic development EPWP projects, 
measured by the number of people 
temporary appointed to be in the EPWP 
programs for the period. 

4 

3 

2 

TL4 

The % of the Municipality's training 
budget spent, measured as (Total Actual 
Training Expenditure/Approved Training 
Budget x 100) 

0.14% 

65% 

109.64% 


Table 129: Municipal transformation and institutional development performance 


Only two people of the targeted group was in service of the Municipality on the three highest levels. 
This was due to the resignation of the Manager: Technical Services and the vacancies at present. 

The training budget was over-spend. Additional training sponsored via alternative revenue sources was 
provided to complement the training from the training budget. 

3.21.2 Basic Service Delivery 


ln the table below the nationally prescribed performance indicator in respect of Basic Service Delivery 
is reflected. 


Ref 

no. 

Key Performance Indicator (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

Municipal 

Achievement 

2015/16 

TLl 2 

Provision of sanitation services to residential 
properties which are connected to the 
municipal waste water (sanitation/sewerage) 
network & are billed for sewerage service, 
irrespective of the number of water closets 
(toilets). 

2,150 

2,370 

2399 

TL6 

Number of Residential account holders 
connected to the municipal electrical 
infrastructure network (credit and prepaid 
electrical metering) 

2,382 

2,121 

1738 

TL8 

Provide refuse removal, refuse dumps and solid 
waste disposal to households within the 
municipal area 

2,333 

2,452 

2475 

TL10 

Provision of clean piped water to formal 
residential properties which are connected to 
the municipal water infrastructure network. 

2,231 

2,511 

2536 


Table 130: Basic Service Delivery Performance 


3.2.1. 3 Local Economic Development 
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In the table below the nationally prescribed performance indicator in respect of Local Economic 
Development is reflected. 


Ref 

no. 

Key Performance Indicator (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

Municipal 

Achievement 

2015/16 

TL3 

The number of temporary jobs created through the municipality's 
local economic development EPWP projects, measured by the 
number of people temporary appointed to be in the EPWP 
programmes for the period. 

209 

319 

197 

TL6 

Implementation of the Local Economic Development Strategy 

Not measured 

Not measured 

6 


Table131: Temporary jobs created 


3.21.3 Municipal Financial Viability and Management 


ln the table below the nationally prescribed performance indicator in respect of Municipal Financial 
Viability and Management is reflected. 


Ref 

no. 

Key Performance Indicator (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

Municipal 

Achievement 

2015/16 

TL25 

Financial viability measured in terms of the municipality's ability 
to meet it's service debt obligations ((Total operating revenue- 
operating grants received)/debt service payments due within the 
year) 

11.19% 

389.1 

389.79 

TL26 

Financial viability measured in terms of the outstanding service 
debtors (Total outstanding service debtors/ revenue received for 
services) 

7.41 

61% 

74.17% 

TL27 

Financial viability measured in terms of the available cash to 
cover fixed operating expenditure ((Available cash+ 
investments)/ Monthly fixed operating expenditure) 

150 

1.02% 

5.15 


Table 132: Financial Viability Indicators 


3.21.4 Good Governance and Public Participation 


In the table below the nationally prescribed performance indicator in respect of Good 
Governance and Public Participation is reflected. 


Ref 

no. 

Key Performance Indicator (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

Municipal 

Achievement 

2015/16 

TL5 

The % of the Municipality's capital budget spent on capital 
projects identified in the IDP, measured as the Total actual Year 
to Date (YTD) Capital Expenditure/ Total Approved Annual or 
Adjusted Capital Budget x 100 

85% 

37.86 

55.56% 


Table 133: Capital budget expenditure according to IDP 
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3.22 Overall performance per Municipal KPA 


The following graph and table illustrates the Municipality’s overall performance per Municipal Key 
Performance Area. 


Prince Albert Municipality 



National KPA 



Basic Service Good 

Local 

Municipal 

Municipal 

Governance 

Economic 

Financial 

Transformatio 

and Public 


Viability and 

n and 

Participation 


Management 

Institutional 

Development 




National KPA 

Prince Albert 

Municípality 

Basic Service 

Delivery 

Good Governance 

and Public 

Participation 

Local Economic 

Development 

Municipal 
Financial Viability 
and Management 

Municipal 

Transformation 

and Institutional 

Development 

■ KPI Not Met 

8 f21.1%) 

5 (31.3%) 

2 (28.6%) 

- 

- 

1 (50%) 

■ KPI Almost Met 

3 ( 7 . 9 %) 

2 (12.5%) 

- 

- 

1 (9.1%) 

- 

■ KPI Met 

11 Í28.9%1 

- 

5 (71.4%) 

- 

6 (54.5%) 

- 

■ KPI Well Met 

11 Í28.9%1 

8 (50%) 

- 

- 

3 (27.3%) 

- 

1 KPI Extremely Well Met 

5 (13.2%) 

1 (6.3%) 

- 

2 (100%) 

1 (9.1%) 

1 (50%) 

Total: 

38 

16 

7 

2 

11 

2 


3.22.1 Basic service delivery & infrastructure development 


Previo 

Annu 

us Year 

al 


Ref 


IDP 

Ref 


Pre- 

determined 


KPI 


Unit of Measurement 


Period-To-Date As At 
June 2016 
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Objectives 



Perfor 

mance 

Targe 

t 

Targe 

t 

Actual 

TL1 

12 

To deliver 
services in terms 
of agreed service 
levels 

Review the 
spatial 

development 
framework and 
submit to council 
by end June 

Reviewed SDF submitted to 
Council by end June 


1 

1 

0 

TL5 

35 

To develop and 
implement risk 
and water safety 
plans 

The % of the 
Municipality's 
capital budget 
spent on capital 
projects 
identified in the 
IDP, measured 
as the Total 
actual Year to 

Date (YTD) 

Capital 

Expenditure/ 

Total Approved 
Annual or 

Adjusted Capital 
Budgetx 100 

The percentage (%) of a 
municipality's Annual or 
Adjusted capital budget 
spent on capital projects 
identified inthe IDPforthe 
2015/16 financial year 

0.37 

90% 

90% 

55.56% 

TL6 

40 

To deliver 
services in terms 
of agreed service 
levels 

Numberof 

Residential 

account holders 

connected to the 

municipal 

electrical 

infrastructure 

network (credit 

and prepaid 

electrical 

metering) 

# of Residential account 
holders connected to the 
municipal electrical 
infrastructure network (credit 
and prepaid electrical 
metering) 


2,110 

2,110 

1,738 

TL7 

102 

To deliver 
services in terms 
of agreed service 
levels 

Provide 50kwh 
free basic 
electricity to 
registered 
indigent account 
holders 

connected to the 
municipal and 
Eskom electrical 
infrastructure 
network 

No of indigent account 
holders receiving free basic 
electricity which are 
connected to the municipa 
and Eskoml electrical 
infrastructure network 


870 

870 

951 

TL8 

48 

To develop a 
water demand 
management 
strategy 

Provide refuse 
removal, refuse 
dumpsand solid 
waste disposal to 
households 
within the 
municipal area 

Number of households for 
which refuse is removed at 
least once a week 


2,368 

2,368 

2,475 

TL9 

103 

To deliver 
services in terms 
of agreed service 
levels 

Provision of free 
basic refuse 
removal, refuse 
dumpsand solid 
waste disposal to 
registered 

No of indigent account 
holders receiving free basic 
refuse removal monthly 


870 

870 

951 
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indigent account 
holders 







TL10 

63 

To deliver 

Provision of 

Number of formal residential 


2,485 

2,485 

2,536 

G 



services in terms 

clean piped 

properties that meet agreed 





2 



of agreed service 

water to formal 

service standards for piped 








levels 

residential 
properties which 
are connected to 
the municipal 
water 

infrastructure 

network. 

water 






TL11 

100 

To deliver 

Provide 6kl free 

No of registered indigent 


870 

870 

951 

G 



services in terms 

basic water per 

account holders receiving 





2 



of agreed service 

household per 

6kl of free water 








levels 

month to 
registered 
indigent account 
holders 







TL12 

139 

To deliver 

Provision of 

No of residential properties 


2,370 

2,370 

2,399 

G 



services in terms 

sanitation 

which are billed for 





2 



of agreed service 

services to 

sewerage in accordance to 








levels 

residential 
properties which 
are connected to 
the municipal 
waste water 
(sanitation/sewer 
age) network & 
are billed for 

the financial system. 









sewerage 
service, 
irrespective of 
the number of 
water closets 
(toilets). 







TL13 

101 

To deliver 

Provision of free 

No of indigent account 


870 

870 

951 

G 



services in terms 

basic sanitation 

holders receiving free basic 





2 



of agreed service 

services to 

sanitation in terms of 








levels 

registered 

Equitable share 









indigent account 
holders which 
are connected to 
the municipal 
waste water 
(sanitation/sewer 
age) network & 
are billed for 

requirements. 









sewerage 
service, 
irrespective of 
the number of 
water closets 
(toilets). 
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TL14 

73 

To deliver 
services in terms 
of agreed service 
levels 

Excellent water 
quality measured 
by the 

compliance of 
water Lab results 
with SANS241 
criteria for Prins- 
Albert, Leeu- 
Gamka and 
Klaarstroom 

% of test results complying 
with SANS 241 


80% 

80% 

87% 

G 

2 

TL15 

86 

To deliver 
services in terms 
of agreed service 
levels 

Excellent waste 
water quality 
measured by the 
compliance of 
waste water Lab 
results with 

SANS irrigation 
standard (for 
Prins-Albert, 
Leeu-Gamka and 
Klaarstroom) 

% of Lab Results comply 
with SANS Irrigation 
standards. 


90% 

90% 

77.78% 

O 

TL23 

138 

To develop and 

implementan 

infrastructure 

management and 

maintenance 

plan 

Effective 
management of 
water 

provisioning 
systems to 
minimize water 
losses by 
implementing 
measures to 
reduce water 
losses 

Percentage (%) water 
losses calculated on a 
twelve month rolling period 
as KL billed/KL used 


15% 

15% 

17.04% 

R 

TL24 

143 

To develop and 

implementan 

infrastructure 

management and 

maintenance 

plan 

Effective 
management of 
electricity 
provisioning 
systems 
evaluated i.t.o. 
electricity losses 

Percentage (%) of electricity 
losses calculated on a 
twelve month rolling period 
as kWh sold/kWh purchased 


16% 

15% 

12.44% 

B 

TL29 

145 

To deliver 
services in terms 
of agreed service 
levels 

Review the 

Water Service 
Development 

Plan and submit 
to Council for 
approval by the 
end of June 2016 

Reviewed Plan approved by 
council by end of June 


1 

1 

0 

R 

TL31 

147 

To reviewall 
sectorial plans 
and align with 

LED and SDF 

Develop a 
Integrated 

Human 

Settlements Plan 

Plan completed by the end 
of June 


1 

1 

0 

R 


Table 134: Municipal performance according to Key Performance Indicators 

3.2.2 Economic Development 






Previo 

Ann 

IDP 

Ref 

Pre-determined 

Objectives 

KPI 

Unit of Measurement 

us 

Year 

ual 

Targ 





Perfor 

et 


Ref 


Period-To-Date As 
At June 2016 


Target 


Act 


69 









mance 



ual 

TL2 

13 

To develop and 
grow LED and 
particularly SMME 
opportunities 

Implementation 
of the Local 

Economic 

Development 

Strategy 

Number of LED 
interventions/ activities 
/ programmes 
implemented 


4 

4 

6 

TL3 

14 

To develop and 
grow LED and 
particularly SMME 
opportunities 

The number of 
temporary jobs 
created 
through the 
municipality's 
local economic 
development 
EPWP projects, 
measured by 
the number of 
people 
temporary 
appointed to be 
inthe EPWP 
programs for 
the period. 

Number of people 
temporary appointed to 
be in the EPWP 

programs 


50 

50 

197 


Table 135: Municipal performance according to Economic Development Key Performance Indicators 


3.22.3 Financial sustainability & development 


Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit of 

Measurement 

Previous 

Year 

Perform 

ance 

Annu 

al 

Targe 

t 

Period-To-Date As At 

June 2016 

Target 

Actual R 

TL4 

15 

To develop and 
implement staff 
development 
and retention 
plans 

The % of the 

Municipality’s training 
budget spent, measured 
as (Total Actual Training 
Expenditure/Approved 
Training Budgetx 100) 

% of training 
budget spent as 
at 30 June 2016 


100% 

100% 

109.64% 

G 

2 

TL18 

107 

To implement 
mechanisms to 
improve debt 
collection 

Maintain a Year to Date 
(YTD) debtors payment 
percentage of 96% 
(excluding traffic 
services)% 

Payment 
percentage (%) 
of debtors over 

12 months 
rolling period 


90% 

90% 

85.64% 

O 

TL19 

108 

To improve 

financial 

management 

by addressing 

the AG 

reporting 

matters 

Maintain an financially 
unqualified audit opinion 
forthe 2014/15 financial 
year 

Financial 
statements 
considered free 
from material 
misstatements 
as per Auditor 
General report 


1 

1 

1 

G 


70 




TL20 

134 

To promote a 
culture ofgood 
governance 

Risk based audit plan 
approved by Audit 
Committeefor2016 by 
February 2016 

Risk based 
audit plan 
approved by 

Audit 

Committee by 
February 2016 


1 

1 

1 

G 

TL25 

140 

To improve 

financial 

reporting 

Financial viability 
measured in terms of the 
municipality's ability to 
meet it's service debt 
obligations ((Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within the 
year) 

((Total 
operating 
revenue- 
operating grants 
received)/debt 
service 
payments due 
within the year) 


362.1 

362.1 

389.79 

G 

2 

TL26 

141 

To improve 

financial 

reporting 

Financial viability 
measured in terms of the 
outstanding service 
debtors (Total outstanding 
service debtors/ revenue 
received for services) 

(Total 

outstanding 
service debtors/ 

revenue 

received for 
services)X100 


62% 

62% 

74.17% 

G 

2 

TL27 

142 

To improve 

financial 

reporting 

Financial viability 
measured in termsofthe 
available cash to cover 
fixed operating 
expenditure ((Available 
cash+ investments)/ 

Monthly fixed operating 
expenditure) 

((Available 

cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure) 


1.2 

1.2 

5.15 

B 

TL28 

143 

To improve 

financial 

management 

by addressing 

the AG 

reporting 

matters 

Develop action plans to 
address the top 10 risks 
by the end of June 

Number risk 
mitigation plans 
submitted to the 
Audit 

Committee by 
the end of June 


10 

10 

10 

G 

TL34 

150 

To develop a 
long term 
financial 
strategy 

The main budget is 
approved by Council by 
the end of May 

Approval of 

Main Budget 
before the end 
of May annually 


1 

1 

1 

G 

TL35 

151 

To develop a 
long term 
financial 
strategy 

The adjustment budget is 
approved by Council by 
the end of February 

Approval of 
Adjustments 
Budget before 
the end of 
February 
annually 


1 

1 

1 

G 

TL36 

152 

To improve 

financial 

reporting 

The Top Layer SDBIP is 
approved by the Mayor 
within 28 days after the 

Main Budget has been 
approved 

Top Layer 

SDBIP 

approved by the 
Mayor within 28 
days after the 
main budget 
has been 
approved 


1 

1 

1 

G 


Table 136: Municipal performance according to financial sustainability and development Key Performance Indicators 
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3.22.4 Good governance and public participation 


Ref 

IDP 

Ref 

Pre- 

determined 

KPI 

Unit of 

Measurement 

Previous 

Year 

Annuai 

Target 

Period-To-Date As At 

June 2016 


Objectives 


Performance 

Target 

Actual 

R 

TL32 

148 

To promote a 
culture of good 
governance 

Effective functioning of 
council measured in 
termsofthe numberof 
ordinary council 
meetings per annum 

Number of ordinary 
council meetings per 
annum 


10 

10 

5 

R 

TL33 

149 

To promote a 
culture of good 
governance 

Effective functioning of 
the committee system 
measured by the 
number of committee 
meetings per 
committee per annum 

Number of sec 80 
committee meetings 
per committee per 
annum 


10 

10 

5 

R 

TL37 

153 

To promote a 
culture of good 
governance 

Submit final Annual 
Report and oversight 
report to council 
before legislative 
deadline 

Final Annual Report 
and oversight report 
submitted to council 


1 

1 

1 

G 

TL38 


To promote a 
culture ofgood 
governance 

Draft annual 
performance report 
available for 
submission to the 
Auditor-General 
together with Annual 
Financial Statements 
by no later than 31 
August 

Draft annual 
performance report 
submitted to AG by 

31 August 

1 

1 

1 

1 

G 

TL39 


To promote a 
culture ofgood 
governance 

Submit the Mid-Year 
Performance Report in 
terms of Section 72 of 
the MFMA to council 
to monitor the overall 
municipal performance 
and decide on 
corrective measures if 
necessary 

Mid-year report 
submitted to council 
and treasury by end 
of January annaully 

1 

1 

1 

1 

G 

TL40 


To promote a 
culture ofgood 
governance 

Preparation of the 
draft IDP reviewfor 
submission to council 
to ensure compliance 
with legislation by 31 
March annually 

IDP reviewed by 31 
March annually 

1 

1 

1 

1 

G 

TL41 


To promote a 
culture ofgood 
governance 

Preparation of the final 
IDP reviewfor 
submission to Council 
to ensure compliance 
with legislation by 31 

May annually 

Final IDP review 
completed to submit 
to Council by 30 May 
2016 

1 

1 

1 

1 

G 


Table 137: Municipal performance according to Good Governance and Public Participation Key Performance Indicators 
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3.22.5 Institutional development & transformation 


Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Period-To-Date As At 

June 2016 

Target 

Actual 

R 

TL17 

104 

To promote a 
culture of good 
governance 

Review the following 
required policies 
(Recruitment & 

Selection, Leave and 
Long Leave services 
bonus Policy, 

HIV&AIDS Policyand 
Youth, gender and 
disability policy) and 
submitto councilfor 
approval 

Number of reviewed 
policies approved by 
council by the end of 
June 


4 

4 

1 

R 

TL22 

137 

To develop and 
implement staff 
development and 
retention plans 

The number of people 
from employment 
equity target groups 
employed (appointed) 
in the three highest 
levels of management 
in compliance with 

Prince Albert Census 
Demographic 
statistical data 

Number of people 

employed 

(appointed) 


3 

1 

2 

B 


Table 138: Municipal performance according to Institutional Development and Transformation Key Performance Indicators 
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3.23 Top-Layer Service Delivery and Budget Implementation (SDBIP) Scorecard: 2015/16 per 
Strategic Objectives 

The following tables reflect the Municipality’s performance for 201 5/1 6 according to the 
Municipality’s Strategic Objectives: 


a) To commit to continues improvement of human skills and resources to deliver effective services 



IDP 

Ref 


Unit of 

Measurement 



Year-To-Date As At June 2016 

Ref 

KPI 

Wards 

Target 

Actual 

R 

Performance 

Comment 

Corrective 

Measures 

TL4 

15 

The % of the 
Municipality's training 
budget spent, 
measured as (Total 
Actual Training 
Expenditure/Approved 
Training Budgetx 

100) 

% of training 
budget spent 
as at 30 June 
2016 

All 

100% 

109.64% 

G2 

Overspending 
due to 
inaccurate 
capturing of 
expenses 

None 

TL17 

104 

Review the following 
required policies 
(Recruitment & 
Selection, Leave and 
Long Leave services 
bonus Policy, 

HIV&AIDS Policy and 
Youth, genderand 
disability policy) and 
submit to council for 
approval 

Numberof 
reviewed 
policies 
approved by 
council by the 
end of June 

All 

4 

1 

R 

Recruitment 
and Selection 
Policy 

approved with 
budget 

Other 
policies 
referred to 
LLF 

TL22 

137 

The numberof people 
from employment 
equity target groups 
employed (appointed) 
in the three highest 
levels of management 
in compliance with 
Prince Albert Census 
Demographic 
statistical data 

Numberof 

people 

employed 

(appointed) 

All 

1 

2 

B 

Only 2 PDI’s 
as there are 2 
vacancies at 
present 

Fill 

vacancies 

with 

cognizance 

ofEE 

targets 


74 


b) To enhance participatory democracy 



IDP 

Ref 


Unit of 

Measurement 



Year-To-Date As At June 2016 

Ref 

KPI 

Wards 

Target 

Actual 

R 

Performance 

Comment 

Corrective 

Measures 

TL40 


Preparation of the 
draft IDP reviewfor 
submission to council 
to ensure compliance 
with legislation by 31 
March annually 

IDP reviewed 
by 31 March 
annually 

All 

1 

1 

G 

Approved in 

May 27 

None 

TL41 


Preparation of the 
final IDP reviewfor 
submission to 

Council to ensure 
compliance with 
legislation by 31 May 
annually 

Final IDP 
review 

completed to 
submit to 

Council by 30 
May 2016 

All 

1 

1 

G 

Approved in 

May 27 

None 


c) To improve the general standards of living 


Ref 

IDP 

Ref 

KPI 

Unit of 

Measurement 

Wards 

Year-To-Date As At June 2016 

Tar 

get 

Actual 

R 

Performance 

Comment 

Corrective Measures 

TL31 

147 

Develop a 

Integrated 

Human 

Settlements 

Plan 

Plan 

completed by 
the end of 

June 

All 

1 

0 

R 

To be reviewed 
with adoption of 
new 5-year IDP to 
enable SPLUMA 
compliance 

To be reviewed as part 
of new 5-year IDP 


d) 


To maintain financial viability 
financial management systems 


and sustainability through prudent expenditure and sound 



IDP 

Ref 


Unitof 


Year-To-Date As At June 201 6 

Ref 

KPI 

Measuremen 

t 

Wards 

Target 

Actual 

R 

Performanc 
e Comment 

Corrective Measures 

TL8 

48 

Provide 

Number of 

All 

2,368 

2,475 

G2 

Refuse 




refuse 

households 





removal at 




removal, 

for which 





households 




refuse dumps 

refuse is 









and solid 

removed at 









waste 

least once a 









disposal to 
households 
within the 
municipal 

week 









area 









75 





TL18 

107 

Maintain a 

Year to Date 
(YTD) debtors 
payment 
percentage of 
96% 

(excluding 

traffic 

services)% 

Payment 
percentage 
(%) of debtors 
over 12 
months rolling 
period 

All 

90% 

85.64% 

O 

Report to 
Council 

Reportto Council; 
Awareness campaigns 
on debt collection 

TL19 

108 

Maintain an 
financially 
unqualified 
audit opinion 
for the 

2014/15 
financial year 

Financial 

statements 

considered 

free from 

material 

misstatement 

s as per 

Auditor 

General 

report 

All 

1 

1 

G 



TL20 

134 

Risk based 
audit plan 
approved by 
Audit 

Committee for 
2016 by 
February 

2016 

Risk based 
audit plan 
approved by 
Audit 

Committee by 
February 

2016 

All 

1 

1 

G 

Approved in 
Feb 2016 


TL23 

138 

Effective 
management 
of water 
provisioning 
systems to 
minimize 
water losses 
by 

implementing 
measures to 
reduce water 
losses 

Percentage 
(%) water 
losses 

calculated on 
a twelve 
month rolling 
period as KL 
billed/KL used 

All 

15% 

17.04% 

R 

Target not 
reached 

Cleansing of billing 
data; awareness 
campaign to identify 
illegal connections 

TL24 

143 

Effective 
management 
of electricity 
provisioning 
systems 
evaluated 
i.t.o. electricity 
losses 

Percentage 
(%) of 
electricity 
losses 

calculated on 
a twelve 
month rolling 
period as 
kWh 

sold/kWh 

purchased 

All 

15% 

12.44% 

B 

Target 

reached 

None needed 


76 



TL25 

140 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
it's service 
debt 

obligations 

((Total 

operating 

revenue- 

operating 

grants 

received)/debt 
service 
payments due 
within the 
year) 

((Total 

operating 

revenue- 

operating 

grants 

received)/debt 
service 
payments due 
within the 
year) 

All 

362.1 

389.79 

G2 

Target 

reached 


TL26 

141 

Financial 

viability 

measured in 

terms of the 

outstanding 

service 

debtors (Total 

outstanding 

service 

debtors/ 

revenue 

received for 
services) 

(Total 

outstanding 

service 

debtors/ 

revenue 

received for 
services)X100 

All 

62% 

74.17% 

G2 

Achieved 


TL27 

142 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure 
((Available 
cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure) 

((Available 

cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure) 

All 

1.2 

5.15 

B 

Municipality 

has 

sufficient 
cash to 

cover 

expenditure 


TL28 

143 

Develop 
action plans 
to address the 
top 10 risks 
by the end of 
June 

Number risk 

mitigation 

plans 

submitted to 
the Audit 
Committee by 
the end of 

June 

All 

10 

10 

G 

Risk 

mitigation 
addressed in 
May 



77 



TL32 

148 

Effective 
functioning of 
council 
measured in 
terms of the 
number of 
ordinary 
council 
meetings per 
annum 

Numberof 
ordinary 
council 
meetings per 
annum 

All 

10 

5 

R 

Council 
meeting on 

30 June 

Target should be 1 

TL33 

149 

Effective 
functioning of 
the committee 
system 
measured by 
the numberof 
committee 
meetings per 
committee per 
annum 

Numberof 
sec 80 
committee 
meetings per 
committee per 
annum 

All 

10 

5 

R 

One 

committee 
meeting per 
committee 
held in June 

Target should be 
accumulative over a 
year; not for one 
month. 

TL34 

150 

The main 
budget is 
approved by 
Council by the 
end of May 

Approval of 
Main Budget 
before the 
end of May 
annually 

All 

1 

1 

G 

Approved 27 
May 2016 


TL35 

151 

The 

adjustment 
budget is 
approved by 
Council by the 
end of 

February 

Approval of 
Adjustments 
Budget before 
the end of 
February 
annually 

All 

1 

1 

G 

2nd 

adjustment 
budget 
approved in 
this quarter. 
not part of 

KPI 


TL36 

152 

The Top 
LayerSDBIP 
is approved 
by the Mayor 
within 28 days 
after the Main 
Budget has 
been 
approved 

Top Layer 
SDBIP 
approved by 
the Mayor 
within 28 days 
after the main 
budget has 
been 
approved 

All 

1 

1 

G 

Approved on 

9 June 


TL37 

153 

Submit final 
Annual 

Report and 
oversight 
report to 
council before 
legislative 
deadline 

Final Annual 
Report and 
oversight 
report 

submitted to 
council 

All 

1 

1 

G 



TL38 


Draft annual 
performance 
report 

available for 
submission to 
the Auditor- 
General 
together with 
Annual 

Financial 

Statements 

Draft annual 
performance 
report 

submitted to 

AG by 31 
August 

All 

1 

1 

G 




78 



G 




by no later 
than 31 

August 





TL39 


Submit the 
Mid-Year 
Performance 
Report in 
terms of 

Section 72 of 
the MFMA to 
council to 
monitor the 
overall 
municipal 
performance 
and decide on 
corrective 
measures if 
necessary 

Mid-year 

report 

submitted to 
council and 
treasury by 
end of 

January 

annually 

All 

1 

1 


e) To promote sustainable integrated development through social and spatial integration 
that eradicates the apartheid legacy 


Ref 

IDP 

Ref 

KPI 

Unit of 

Measure 

ment 

Wards 

Year-To-Date As At June 2016 

Targ 

et 

Actual 

R 

Performan 

ce 

Comment 

Corrective 

Measures 

TL1 

12 

Review the spatial 
development 
framework and 
submit to council 
by end June 

Reviewed 

SDF 

submitted to 
Council by 
end June 

All 

1 

0 

R 

SDF to be 
reviewed as 
part of the 5- 
year IDP to 
ensure 

SPLUMA 

compliance 

SDF to be reviewed as 
partof 5-year IDP 


f) To provide quality affordable and sustainable services on an equitable basis 



IDP 

Ref 


Unit of 

Measurement 


Year-To-Date As At June 2016 

Ref 

KPI 

Wards 

Target 

Actual 

R 

Performance 

Comment 

Corrective 

Measures 


79 





TL5 

35 

The % of the 
Municipality's capital 
budget spent on 
capital projects 
identified in the IDP, 
measured as the 

Total actual Yearto 
Date (YTD) Capital 
Expenditure/ Total 
Approved Annual or 
Adjusted Capital 
Budgetx 100 

The percentage 
(%) of a 
municipality's 
Annual or 
Adjusted capital 
budget spent on 
capital projects 
identified in the 
IDPforthe 
2015/16 
financial year 

All 

90% 

55.56% 

R 

40% of capital 
funding 
budgeted for 
was received 
late in the 
financial year. A 
roll over 
application was 
submitted and 
contractors 
appointed. 

A roll over 
application was 
submitted and 
contractors 
appointed 

TL6 

40 

Numberof 

Residential account 
holders connected to 
the municipal 
electrical 
infrastructure 
network (credit and 
prepaid electrical 
metering) 

# of Residential 
account holders 
connected to 
the municipal 
electrical 
infrastructure 
network (credit 
and prepaid 
electrical 
metering) 

2; 3; 4 

2,110 

1,738 

O 

Target not 
reached 

Not achieved 

Non residential 
premises that 
was previously 
incorrectly 
included in the 
target is now 
excluded. No 
further remedial 
action needed 

TL7 

102 

Provide 50kwh free 
basic electricity to 
registered indigent 
account holders 
connected to the 
municipal and Eskom 
electrical 
infrastructure 
network 

No of indigent 
account holders 
receiving free 
basic electricity 
which are 
connected to 
the municipal 
and Eskoml 
electrical 
infrastructure 
network 

All 

870 

951 

G2 

Indigents 
receiving free 
electricity 


TL9 

103 

Provision of free 
basic refuse removal, 
refuse dumps and 
solid waste disposal 
to registered indigent 
account holders 

No of indigent 
account holders 
receiving free 
basic refuse 
removal 
monthly 

All 

870 

951 

G2 

Achieved 


TL10 

63 

Provision of clean 
piped water to formal 
residential properties 
which are connected 
to the municipal 
water infrastructure 
network. 

Number of 
formal 
residential 
properties that 
meet agreed 
service 
standards for 
piped water 

All 

2,485 

2,536 

G2 

Target achieved 

Connections 
done according 
to need 

TL11 

100 

Provide 6kl free 
basic water per 
household per month 
to registered indigent 
account holders 

No of registered 
indigent 

account holders 
receiving 6kl of 
free water 

All 

870 

951 

G2 

Indigent 

beneficiaries 



80 



TL12 

139 

Provision of 
sanitation services to 
residential properties 
which are connected 
to the municipal 
waste water 
(sanitation/sewerage) 
network & are billed 
for sewerage service, 
irrespective of the 
numberof water 
closets (toilets). 

No of 
residential 
properties 
which are billed 
for sewerage in 
accordance to 
the financial 
system. 

All 

2,370 

2,399 

G2 

Target reached 


TL13 

101 

Provision of free 
basic sanitation 
services to registered 
indigent account 
holders which are 
connected to the 
municipal waste 
water 

(sanitation/sewerage) 
network & are billed 
for sewerage service, 
irrespective of the 
numberof water 
closets (toilets). 

No of indigent 
account holders 
receiving free 
basic sanitation 
in terms of 
Equitable share 
requirements. 

All 

870 

951 

G2 

Indigent 

beneficiaries 


TL14 

73 

Excellent water 
quality measured by 
the compliance of 
water Lab results 
with SANS 241 
criteria for Prins- 
Albert, Leeu-Gamka 
and Klaarstroom 

% of test results 
complying with 
SANS 241 

All 

80% 

87% 

G2 

Lab Results for 
drinking water 


TL15 

86 

Excellent waste 
water quality 
measured by the 
compliance ofwaste 
water Lab results 
with SANS irrigation 
standard (for Prins- 
Albert, Leeu-Gamka 
and Klaarstroom) 

% of Lab 

Results 

compliying with 
SANS Irrigation 
standards. 

All 

90% 

77.78% 

O 

Target not 
reached 

Advertised for 
water process 
controllers 

TL29 

145 

Review the Water 
Service Development 
Plan and submit to 
Council for approval 
by the end of June 
2016 

Reviewed Plan 
approved by 
council by end 
of June 

All 

1 

0 

R 

Plan was not 
tabled to Council 
due to capacity 
constraints 

To be completed 
after 

appointment of 
new technical 
manager 


81 



g) 


To stimulate, strengthen and improve the economy for sustainable growth 



IDP 

Ref 


Unit of 

Measurement 



Year-To-Date As At June 2016 


Ref 

KPI 

Wards 

Target 

Actual 

R 

Performance 

Comment 

Corrective 

Measures 

TL2 

13 

Implementation of 
the Local Economic 
Development 

Strategy 

Numberof LED 
interventions/ 
activities / 
programmes 
implemented 

All 

4 

6 

B 

Three workshops on 
emerging famers; 
one budget skills 
training in 

community and one 
Wolwekloof training 
initiative in support 
of job creation. 


TL3 

14 

The number of 
temporary jobs 
created through the 
municipality's local 
economic 
development 

EPWP projects, 
measured by the 
number of people 
temporary 
appointed to be in 
the EPWP 
programmes for the 
period. 

Numberof 
people 
temporary 
appointed to be 
in the EPWP 
programs 

All 

50 

197 

B 

Target achieved 



3.24 Service Providers Strategic Performance 

Section 76( b) of the MSA states that KPIs should inform the indicators set for every municipal entity and 
service provider with whom the municipality has entered into a service delivery agreement. 

Service provider means a person or institution or any combination of persons and institutions which 
provide a municipal service 

• External service provider means an external mechanism referred to in section 76(b) which 
provides a municipal service for a municipality 

• Service delivery agreement means an agreement between a municipality and an institution or 
person mentioned in section 76(b) in terms of which a municipal service is provided by that 
institution or person, either for its own account or on behalf of the municipality 

Section 121 (b) of the MFMA and Section 46 of the MSA further state that a municipality should include 
the following related to service providers in its annual report: 

• The performance of each service provider 

• a Comparison of the performance with targets set for and performances in the previous 
financial year; and 

• measures taken to improve performance 

The purpose of this section is to provide information related to the performance of external service 
providers. Only services rendered for an amount more than R200 000 are listed. 

The table below indicates service providers utilised according to functional areas: 
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a) Office of the Municipal Manager 


Description ol 

services 

rendered 

Term ol 

contract 

Performance 

areas 

Performance 

rating 

Performance 

comment 

Corrective 

measures 

Legal Services 

3 years 

Legal and 

disciplinary 

hearing support 

services 

Good 

Shared services agreement with 
Beaufort West, CKDM and 

Laingsburg. 

Legal specialist appointed, 

stationed in BFW, Contract 

considered to be renewed in the 
next financial year 

Skills transfer on 
lower level in the 
absence of 

qualified internal 
personnel 

Internal Audit 
and Risk 

Management. 

3 years 

Provision of internal audit, 
compliance and risk 
management support 

services. 

Good 

Shared services agreement with 
Beaufort West, CKDM and 

Laingsburg. 

Service provider, Meyer Otto 
Appointed stationed at CKDM 

Skills transfer on 
lower level in the 
absence of 

qualified internal 
personnel 

Study by 
University of 
Stellenbosch 

Duration 
of Project 

Develop innovative 
governance model 

Excellent 

Service 

n/a 

n/a 


Table 143: Service Providers Performance - Office of the Municipal Manager 


b) Financial Services 


Description ol 

services 

rendered 

Term ol 

contract 

Performance 

areas 

Performance 

r ating 

Performance 

comment 

Corrective 

measures 

Mubesko 

3 years 

Review of AFS 

Excellent 

Service 

n/a 

n/a 

Syntell 

Duration 
of project 

Audit on electricity 
meters 




Ubertech 

3 years 

IT Support 

Excellent 

Service 

n/a 

n/a 


Table 144: Service Providers Performance- Financial Services 
c) Infrastructure Services 

Service delivery is key and 70% of the budget are spend by the technical department. 


Description of 
services 

rendered 

Term of 

contract 

Performance 

Areas 

Performance 

Rating 

Performance 

Comment 

Corrective 

measures 

Aurecon 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 

Element 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 

Royal Haskoning 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 

Makuhane t/a 
CVW 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 
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Nako lliso 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 

Jan Nel Elektries 

1 Year 

Electricity 

Contractor 

Excellent 

Services 

n/a 

n/a 

Weslab 

1 year 

Water and waste 
water testing lab 

Excellent 

Services 

n/a 

n/a 

RMS 

Pilot 

project 

Smart metering 

Pilot 

underway 

n/a 

n/a 

ASLA 

3 year 

Turnkey 

implementation 

agent 

Satisfied with 
performance 

n/a 

n/a 

Kobus Frey 
Landboudienste 

When 

needed 

Vehicle & machinery 
maintenance 

Excellent 

Services 


n/a 

Klein Karoo 
Kooperasie 

When 

needed 

Supply & delivery of 
material & equipment 

Excellent 

Services 


n/a 

Home Hardware 

When 

needed 

Supply & delivery of 
material & equipment 

Excellent 

Services 


n/a 

Tata 

When 

needed 

Vehicle & machinery 
maintenance 

PoorService 

Service delivery issues pending 

n/a 

A&R enterprises 

When 

needed 

Machinery hire 

Excellent 

Services 


n/a 


Table 145: Service Providers Performance - Infrastructure Services 


d) Corporate & Community Services 


Description of 

services 

rendered 

Term oi 

contract 

Performance 

Areas 

Performan 

ce 

Rating 

Performance 

Comment 

Corrective 

measures 

Beaufort West 

Municipality 

January 201 6 to June 201 6 

Fine Collection 

Good 

Contract ended on 
30 June 

New SLA with 

successful 

tenderer 

TVS 

Contract commenced 30 
June 2016 

Traffic Management 
System 

Good 

SLA agreemenl 

reached 

SLA agreement 
concluded 

African Creek 

Contract commenced in 
2014for two years 

Training and sourcing 
of funding 

Poor 

Administrative 
arrangements poor 

Engagement with 
service provider to 
improve logistical 
arrangements 
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Jan Nel Elektries 

July 2016 

Erection of lighting at 
Sydwell Williams Field 

Good 

Project completec 
as agreed 

None needed 

Business Solutions 

1 June to be renewed 
annually 

Records 

Management 

Good 

Project ongoing 

None 


Table 146: Service Provider Performance - Strategic & Community Services 

e) Development & Strategic Support 


Description of 

services 

rendered 

Term of 

contract 

Performance 

Areas 

Performance 

Rating 

Performance 

Comment 

Corrective 

measures 

Ignite Advisory Services 

1 year 

Performance 
Management, 
Complaints assist 

Satisfied with 

services rendered 

n/a 

n/a 


Table 147: Service Provider Performance -Development and Strategic Services 
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Chapter 4 


Organisational Development Performance (Performance Report Part 2) 


Component A: Introduction to the Municipal Personnel 


Introduction 

The Prince Albert Municipality currently employs 48 (excluding non-permanent positions) 
officials, who individually and collectively contribute to the achievement of the Municipality's 
objectives. The primary objective of Human Resource (HR) management is to render an 
innovative HR service that addresses both skills development and sound administration of in- 
house personnel. Tables below includes 48 permanent employees, 7 contract workers, 5 
financial interns, 2 Watermeter readers, and 1 part-time library assistant. 

4.1 Employee Totals, Turnover and Vacancies 


The table below categorizes the number of employees by race within the occupational levels: 


Occupational 

Levels 

Male 

A 

c 

1 

w 

Female 

A 

c 

1 

w 

Total 

Top Management 

0 

1 

0 

1 

0 

0 

0 

1 

3 

Seniormanagement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and experienced specialists and mid- 
management 

0 

2 

0 

1 

0 

0 

0 

0 

3 

Skilled technical and academically qualified workers, junior 
management, supervisors, foremen and superintendents 

0 

9 

0 

0 

0 

19 

0 

2 

30 

Semi-skilled and discretionary decision making 

0 

5 

0 

1 

0 

0 

0 

0 

6 

Unskilled and defined decision making 

0 

15 

0 

1 

0 

5 

0 

0 

21 

Total permanent 

0 

27 

0 

2 

0 

17 

0 

2 

48 

Non- permanent employees 

0 

5 

0 

2 

0 

7 

0 

1 

15 

Grand total 

0 

32 

0 

4 

0 

24 

0 

3 

63 


Occupational Levels 


The table below reflects permanent staff. It must be noted that staff employed on contract 
include three (3) persons from the employment equity target groups on the three highest 
levels of management, comprising of five staff members. 


KPA & Indicators 


Municipal 

Achievement 


Municipal 

Achievement 
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2014/15 

2015/16 

The number of people from employment equity target groups 
permanently employed in the three highest levels of management in 
compliance with a municipality's approved employment equity plan 

3 

2 

The percentage of a municipality's budget actually spent on 
implementing its workplace skills plan 

0.15% 

65% 


National KPIs- Municipal Transformation and Organisational Develo8pment 

4.2.1 Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) confirms affirmative action as 
measures designed to ensure that suitable qualified people from designated groups enjoys 
equal employment opportunities and are equitably represented in all occupational 
categories and levels in the workforce of a designated employer. As indicated above the 
Municipality do not yet have an Employment Equity (EE) Plan, but did submit an Employment 
Equity Policy to Council in December 2014. An Employment Equity Plan was drafted in the 
reporting year but must still be tabled to the Local Labour Forum before adoption by Council. 

The municipality have no senior management, with Skilled technical and academically 
qualified workers, junior management, supervisors, foremen and superintendents reflecting 
seven Coloured Males, two White Males, two Coloured Women and two White women. 


The table below indicates the number of employees by race within the specific occupational 
categories: 


Occupational 

Male 

Female 

Total 

Categories 

A 

c 


w 

A 

c 


w 

Legislators, senior officials and managers 

0 

1 

0 

1 

0 

0 

0 

1 

3 

Professionals 

0 

0 

0 

1 

0 

0 

0 

0 

1 

Technicians and associate professionals 

0 

2 

0 

0 

0 

0 

0 

0 

2 

Clerks 

0 

9 

0 

0 

0 

19 

0 

2 

30 

Service and sales workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Craft and related trades workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators and assemblers 

0 

5 

0 

1 

0 

0 

0 

0 

6 

Elementary occupations 

0 

15 

0 

1 

0 

5 

0 

0 

21 

Total permanent 

0 

27 

0 

2 

0 

17 

0 

2 

48 

Non-permanent 

0 

5 

0 

2 

0 

7 

0 

1 

15 

Grand total 

0 

32 

0 

4 

0 

24 

0 

3 

63 


Occupational Categories 


The following table categorizes the number of employees by race within the different 
departments: 


Department 


Male 

Female 

A 

C 


W 

A 

C 


W 


Total 
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Office of the Municipal Manager 

0 

3 

0 

0 

0 

1 

0 

0 

4 

Strategic Services 

0 

10 

0 

0 

0 

12 

0 

3 

25 

Technical and Electricai Services 

0 

18 

0 

2 

0 

2 

0 

0 

22 

Financial Services 

0 

1 

0 

2 

0 

9 

0 

0 

12 

Total permanent 

0 

27 

0 

2 

0 

17 

0 

2 

48 

Non- permanent 

0 

5 

0 

2 

0 

7 

0 

1 

15 

Grand total 

0 

32 

0 

4 

0 

24 

0 

3 

63 


Department - Race 

4.2.2 Vacancy Rate 

The approved organogram for the municipality reflected 97 posts for the 2015/16 financial 
year. The actual positions filled are indicated in the tables below by post level and by 
functional level. 42 Posts were vacant at the end of 2015/16, resulting in a vacancy rate of 
43%. 7 of the critical positions are filled with contract positions. 

Below is a table that indicates the vacancies within the municipality: 


PerTask Level 

Task level 

Filled 

Vacant 

MM & MSA section 57 & 56 

3 

2 

Middle management (T14-T19) 

1 

0 

Admin Officers (T4-T13) 

33 

23 

General Workers (T3) 

18 

17 

Grant remuneration outside TASK level 

8 

0 

Total 

63 

42 

Per Functional Level 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

4 

0 

Corporate & Community Services 

24 

15 

Technical and Electrical Services 

20 

26 

Financial Services 

7 

1 

Appointments from Grants 

8 

0 

Total 

63 

42 


Vacancy rate per post and functional level 


The table below indicates the number of critical staff per level and corresponding vacancies. 


Salary Level 

Number of 

current critica 

vacancies 

Total posts as 

per organogram 

Vacancy job title 

% Critical Vacancies (as 
a proportion of 

total posts per 

category) 

Municipal Manager 

0 

i 

n/a 

0 
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Chief Financíal Officer 

0 

1 

n/a 

0 

Other Section 56 Managers 

2 

3 

Manager: Development and 
Strategic Support 
Manager: Infrastructure 

40% 

Senior management (T14-T19) 

0 

1 

n/a 

0 

Highly skilled supervision 
(T4-T13) 

4 

55 

1 x Senior Electrician 

1 x Electrician 

1 x Waste Water Process 
Controller 

1 x Superíntendent: Leeu- 
Gamka 

7% 

Total 

6 


- 



Table 153: Vacancy rate per salary level 

4.2.3 Turnover rate 

Small, rural municipalities find it difficult to attract and retain skilled staff as they cannot compete with 
bigger municipalities in terms of salary, skills transfer and opportunities. This results in a high turn-over of 
staff. A high turnover rate for staff member’s impacts negatively on a municipality as it may be costly to 
a municipality and might negatively affect productivity, service delivery and institutional 
memory/organizational knowledge. Below is a table that shows the turnover rate within the 
municipality. The turnover rate shows an increase from 1 1 .76% in 201 4/1 5 to 23.80% in 2015/1 6. 

The table below indicates the turn-over rate over the last two years: 


Financial year 

Total no 

appointments at 

the end of each 

Financial Year 

New appointments 

No Terminations 

during the year 

Turn-over Rate 

2013/14 

67 

12 

9 

14.52 

2014/15 

68 

5 

3 

11.76 

2015/2016 

63 

5 

10 

23.80 


Table 154: Turnover Rate 
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Component B: 


Managing the Municipal Workforce 


Introduction 

The municipal workforce forms the foundation of service delivery and the effective management of the 
municipal workforce will be paramount. 

4.2 HR Policies and Plans 

Policies and plans provide guidance for fair and consistent staff treatment and an equitable, fair and 
open approach to the managing of staff. 

The table below reflects the HR policies and plans that are in operation within the Municipality and that 
must be annually reviewed. 


Approved policies 

Name of policy 

Date approved/ revised 

Employment Policy 

2003 

Internal Conditions of Service 

2003 

Sexual harassment 

2007 

Subsistence and Travelling 

2007 

Training & Development 

2014 

Language 

2015 

Support Staff 

2007 

Cell Phone 

2007 

Inductíon Training and Staff Orientation 

2007 

Internal control: Salaries and grants 

2007 

Study 

2014 

IT 

2007 

HIV/AIDS 

2007 

Inductíon programme 

2008 

Recruitment and Selection 

2016 

Employment Equity 

2013 

Incapacity / lll-Health 

2012 

Substance Abuse 

2012 

Smoking Policy 

2012 

Overtime 

2015 

Retirement Planning 

2012 

Unauthorized Absence 

2012 

Uniform Protective Clothing 

2012 

Employment on 5/8 basis 

2012 

Policy on imprisoned employees 

2012 
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Scarce skills policy 

Table 155: HR policies and plans 


2012 


As indicated above most of the HR policies are out-dated and must be reviewed within the next 
financial year to ensure that they are relevant and address the needs of management and the staff 
component. 

4.3 Injuries, Sickness and Suspensions 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease. Occupational injury will influence the loss of man hours and therefore financial and 
productivity performance. The Municipality appointed Workplace Safety Representatives within the 
municipality for the respective departments as required by legislation. These employees are: 

• Attieen Arendse 

• Arrelene Waterboer 

• Henry Lekay 

• Bernard May 

• Danvor Sarelse 

• Jaftha de Wee 

• Adam Sass 

• Jan Arries 

• 

SALGA was requested to provide training to the officials in respect of workplace safety. Workplace 
health and safety training took place during the reporting year and awareness around occupational 
health and safety has improved among the work force. Training is however needed on the 
administration of occupational health and safety claims and this will be done by the Compensation 
Commissioner during 201 6/17. Five workplace injuries were reported during 2015/1 6. 


Sick Leave 

Sick leave has a direct impact on the productivity of a municipality and therefore it must be closely 
monitored to ensure that no abuse takes place. Sick leave records are maintained by the Human 
Resource department and management closely monitors this. 

The total number of employees that have taken sick leave during the 2015/16 showed a significant 
increase but this was due to one official suffering serious illness and the fact that the Municipality 
significantly improved its oversight and control over leave in general, resulting in accurate reporting for 
the first time. 

The table below indicates the total number sick leave days taken within the different departments: 


Department 

2013/14 

2014/15 

2015/16 

Office of the Municipal Manager 

0 

69 

7 

Strategic Services 

102 

45 

108 

Technical and Electrical Services 

110 

138 

219 

Financial Services 

18 

15 

43 

Total 

230 

267 

377 


Table 156: Sick Leave 
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Component C: Capacitating the Municipal Workforce 


4.4 Skills Development and Training 


Section 68(1) of the Local Government: Municipal Systems Act, 2000 (MSA) states that a municipality 
must develop its human resource capacity to a level that enables it to perform its functions and 
exercise its powers in an economical, effective, efficient and accountable manner. For this purpose the 
human resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 
(Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999). 

MFMA Competency Levels Training 

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial 
officer, non-financial managers and other financial officials of a municipality must meet the prescribed 
financial management competency levels that are key to the successful implementation of the 
Municipal Finance Management Act. National Treasury has prescribed such financial management 
competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies, National 
Treasury, with the collaboration of various stakeholders and role players in the local government sphere, 
developed an outcomes-based NQF Level 6 qualification in municipal finance management. In terms 
of the Government Notice 493 of 15 June 2007, “(1) No municipality or municipal entity may, with effect 
1 January 2013, employ a person as a financial official if that person does not meet the competency 
levels prescribed for the relevant position in terms of these Regulations.” 

The table below provides details of the financial competency development progress as required by the 
regulation: 


Description 

Fotal number of officials 
employed by municipality 
(Regulation 14(4)(a) and 

(c)) 

Competency 

assessments completed 
(Regulation 14(4)(b) and 
(d)) 

Total number 

of officials 

whose 

performance 

agreements 

comply with 

Regulation 16 

(Regulation 

14(4)(f)) 

Total number 

of officials that 

meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financial Officials 

Accounting officer 

1 

1 

1 

1 

Chief financial officer 

1 

1 

1 

1 

Senior managers 

2 

2 

2 

2 

Any other financial officials 

5 

2 Busy with 

Minimum 

Competency 

0 

0 

Supply Chain Management Officials 

Heads of supply chain management units 

0 

0 

0 

0 
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Supply chain management senior 
managers 

2 

2 Busy with 

Minímum 

Competency 

0 

0 

TOTAL 

ii 

8 

4 

4 


Table 1 57: Budget allocated and spent for skills development 


Skills Matrix 

Funding for skills development in Prince Albert Municipality is extremely limited. The Municipality 
contracted a service provider to source external funding to enhance skills development opportunities, 
not only within the municipality, but for the community as well. The Environmental Education Centre in 
Prince Albert will be partly utilised as a training facility in this respect. 

The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number ot 

employees 
identified for 

training at 

start of the year 

(2014/15) 

Number of 

Employees that 
received 
training 
(2014/15) 

Number of employees 
identified for training 
at 

start of the year 
(2015/16) 

Number of 

Employees that 

received training 

(2015/16) 

MM and S57 

Female 

0 

0 

0 

0 

Male 

3 

3 

2 

2 

Legislators, senior officials and managers 

Female 

4 

4 

6 

5 

Male 

5 

5 

7 

5 

Associate professionals and Technicians 

Female 

0 

0 

0 

0 

Male 

3 

3 

3 

2 

Professionals 

Female 

1 

1 

6 

5 

Male 

1 

1 

2 

1 

Clerks 

Female 

9 

5 

12 

7 

Male 

7 

3 

8 

5 

Service and sales workers 

Female 

0 

0 

2 

0 

Male 

0 

0 

3 

1 

Craft and related trade workers 

Female 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

Plant and machine operators and 
assemblers 

Female 

0 

0 

0 

0 

Male 

5 

3 

6 

4 

Elementary occupations 

Female 

1 

1 

2 

2 

Male 

7 

2 

14 

4 

Sub total 

Female 

15 

11 

28 

19 

Male 

31 

20 

45 

30 

Total 

46 

31 

73 

49 


Table 158: Skills Matrix 


93 




Component D: Managing the Municipal Workforce Expenditure 


Introduction 

Section 66 of the Local Government: Municipal Systems Act, 2000 states that the accounting officer of 
a municipality must report to the Council on all expenditure incurred by the municipality on staff 
salaries, wages, allowances and benefits. This is in line with the requirements of the Public Service 
Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 

4.5 Employee Expenditure 


The percentage personnel expenditure in relation to the total operational expenditure of a municipality 
is essential in the budgeting process as it reflects affordability. The table below indicates the 
percentage of the municipal budget that was spent on salaries and allowance for the past two 
financial years as a percentage of the total operating expenditure. Prince Albert Municipality is well 
within the national norm of between 35 to 40% as reflected below. 


Financial year 

Total Expenditure 

salary and allowances 

Total Operating 

Expenditure 

Percentage 

R’000 

R’000 

2013/2014 

14813 

66 915 

22.13% 

2014/2015 

15517 

69190 

22.43% 

2015/16 

13 048 

70 705 

18.45% 


Table 159: Personnel Expenditure 


Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2014/2015 

2015/2016 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R 

R 

R 

R 

Councillors (Political Office Bearers plus Other) 

Basic Salary & Wages 

1 695 583 

2 582 000 

2 582 000 

1 794 808 

Pension & Medical Aid Contributions 

102 726 

0 

0 

111 446 

Motor vehicle allowance 

498 888 

0 

0 

533 400 

Cell phone allowances 

113 372 

0 

0 

146 069 

Housing allowances 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

2 410 569 

2 582 000 

2 582 000 

2 585 722 

% increase/ (decrease) 

0 

7.11% 

0.00% 

0.14% 

Senior Managers of the Municipality 
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Financial year 

2014/2015 

2015/2016 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


R 

R 

R 

R 

Basic Salary & Wages 

1 976 730 

2 822 231 

2 822 231 

2 381 682 

Pension and Medical Aid Contributions 

229 475 

21 615 

21 615 

286 774 

Motor vehicle allowance 

286 056 

0 

0 

267 628 

Cell phone allowance 

54 000 

0 

0 

50 000 

Housing allowance 

18 000 

0 

0 

18 000 

Performance Bonus 

257 039 

231 745 

231 745 

0 

Other benefits or allowances 


0 

0 

0 

Sub Total 

2 870 963 

3 075 591 

3 075 591 

3 004 084 

% increase/ (decrease) 

17.72% 

9.01% 

0.00% 

-2.32% 

Other Municipal Staff 

Basic Salary & Wages 

6 879 955 

8 056 662 

7 768 662 

7 105 613 

Pension and Medical Aid Contributions 

1 074 642 

1 933 068 

1 817168 

1 198 239 

Motor vehicle allowance 

533 388 

95 050 

110 050 

356 019 

Cell phone allowance 

15 600 

76 000 

76 000 

0 

Housing allowance 

18 900 

73 290 

139 230 

81 535 

Overtime 

613 555 

700 000 

513 000 

1 071 095 

Performance Bonus 


0 

0 

0 

Other benefits or allowances 

1,099 936 

238 730 

238 730 

177 517 

Sub Total 

10 235 976 

11 172 800 

10 662 840 

9 990 018 

% increase 

-1.94% 

9.15% 

-4.56% 

-6.31% 

Total Municipality 

15 517 510 

16 830 391 

16 320 431 

15 579 824 

% increase/ (decrease) 

2.05% 

8.81% 

-3.03% 

-4.54% 


Table 160: Personnel Expenditure 
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